POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
June 4, 2009 - 7:30 PM

The Committee of the Whole meeting of the Board of School Directors of the Pottstown
School District was held on Thursday, June 4, 2009, at 7:30 PM in the second floor LGI room of the
Pottstown Middle School. The following board members were present: Mr. Edwin Edwards, Mr.
Nat White, Mr. Richard Huss, Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mrs. Julia Wilson,
and Mr. Robert Hartman. Absent were Mrs. Judyth Zahora and Mrs. Amy Francis. Also present
were: Superintendent of Schools, Mr. David Krem, Assistant Superintendent for Curriculum, Dr.
Reed Lindley, Director of Education and Human Resources, Dr. Jeffrey Sparagana, Business
Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis, Mr. John Armato, Ms. Terri
Lampe, Dr. Robert Stevens, Mrs. Gail Cooper, Mr. Stephen Rodriguez, Ms. Lisa Snyder, Mr.
Robert Giering, Ms. Mia DiPaolo, Ms. Pam Bateson, Mr. Matthew Moyer, Mr. Mr. Kevin Downes,
Mrs. Kathy Marchek, a member of the press and interested citizens.

AWARDS

Mr. Krem read a description of the Voices of Inspiration award and introduced Mr. Robert
Decker as the recipient of the award. Mr. Krem read a description of the Snag in the River award
and introduced Mrs. Eileen Undorfer as the recipient of the award. He congratulated the winners
and thanked them for the dedication and commitment to teaching our students.

Mrs. Gail Cooper introduced Mrs. Dee Pettine, Language Arts Department Head, who
presented the writing award winners from the Pottstown Middle School. Mrs. Pettine had each
student come to the microphone and read their award-winning writings.

Sixth Grade Winners Seventh Grade Winners  Eighth Grade Winners
Alyssa Mickletz Tyisha Reddick Madison Wambold
Kaila Jeter Nicole Grassi Kenny Zallie
Molly McGinnis

Mrs. Cooper introduced Dr. Robert Stevens to report to the board on Restorative Practices.
Dr. Stevens made a power point presentation explaining Restorative Practices and its’ affect over
the past four years.

Mr. Krem presented the Keystone PSSA - AYP awards to each elementary principal of
Barth, Edgewood, Franklin and Lincoln.

Mr. Krem announced the recipients of the Montgomery County Child Care Consortium
Champions of Education awards to Dr. Jeffrey Sparanga, Director of Education and Human
Resources, Mrs. Mary Reich, Peak Coordinator and Emily Baddeley, Peak Pre-Coach. Mr. Krem
invited Dr. Sparagana to speak on behalf of this award. Dr. Sparagana stated that on behalf of the
Peak program and the Pottstown School District it was a very humbling experience to be recognized
publicly as the outstanding partnership in the state. He provided information on the benefits of
early childhood education.
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REPORTS:
MINUTES

Mrs. Adams presented the minutes of the regular meeting held on May 21, 2009 to be placed
on the June 18, 2009 board agenda for approval.

COMMITTEE REPORTS

Personnel Committee

Mrs. Pargeon reported that as a result of the joint meeting with the Finance Committee on
May 12, 2009, the Personnel Committee recommends the board postpone the hiring of a teacher for
the protective services program, an additional 4™ grade teacher at Barth Elementary and additional
instructional coach at the secondary level. She stated that the Personnel Committee recommends
the board hire a physical science teacher for the upcoming school year to teach the ninth grade
students. Mrs. Pargeon stated the Personnel Committee recommends that all Act 93 employees
receive their performance compensation in accordance with the Total Rewards Plan. She stated the
Personnel Committee suggests the board meet with the Act 93 representatives to review the
restructuring of the Total Rewards Plan beginning July 1, 2009. Mrs. Pargeon stated the Personnel
Committee thanks the Executive Team for declining their merit increases. Mrs. Pargeon stated
their will be an Executive Session to discuss personnel matters at the close of this meeting.

Finance Committee

Mr. Edwards reported the Finance Committee had not met since the May 21 budget
presentation. He stated the June 11™ meeting is cancelled due to the PSBA Workshop on Making
Meetings More Effective. Mr. Edwards reported that the Finance Committee recommends the
board take action on the non-consent items as listed on the board agenda. He reported that although
the state auditors have not completed their four year audit, they have indicated that they do not
expect to have any findings to report. Mr. Edwards stated the email sent by Mr. White on his
suggestions to make budget cuts was forwarded to Mrs. Adams and a copy of her responses has
been given to each board member. Mr. White declined Mr. Edwards offer to read each suggestion
and the responses. Mr. White made a short statement on the 2009/2010 budget. He asked the board
to direct the administration to come up with $1.4 million in budget cuts. Mr. Edwards reminded Mr.
White that the board had directed the administration to present a budget within the 5.7% index or
less and that the budget cuts would have to come from cutting programs. Discussion ensued among
the board members on the proposed stimulus funds and the stipulations that are attached to the
spending of the proposed stimulus fund.

Facilities Committee

Mr. Hartman reported the Facility Committee would not meet on June 8™ due to graduation.
He stated the results to date from the environmental test in the high school wing are all within
acceptable limits. Mr. Hartman stated the committee reviewed the phone system costs and suggests
to the board that when the phone system is upgraded it should include the whole district. He stated
the committee would like the new microphones to be added to the June 18" agenda as a consent
item. No board member voiced an objection.
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Montgomery County Legislative Committee

Mr. White had nothing to report.

PSBA Representative

Mr. White had nothing to report.

Montgomery County Intermediate Unit Representative

Mr. Hartman reported that the MCIU is discussing the possibility of self-insurance for
prescriptions. He stated the MCIU has set the tuition rates for the elementary charter schools.
The MCIU is anticipating the study results on transportation will be available sometime in
September. Mr. Hartman reported the MCIU is currently working on IT grant development and a
back up for the IT system. He stated the MCIU approved their new officers.

Community Relations Committee

Mr. Huss asked Mr. Armato to present the report for the Community Relations Committee.
Mr. Armato stated the uniform display program conducted at the high school was an outstanding
display prepared by the building principals and Mr. Joe Perrone He stated the new uniform flyers
will be going out next week. Mr. Armato reported on other items that were discussed and being
worked on including an upcoming 1969 Class Reunion, an alumni reunion and projects for the
Vanguard volunteers to participate in this fall. He reported that the school district has developed a
partnership with the Delaware Valley Consumer Counseling Service for this year and next year.
The counseling service presentation is designed to provide information to increase financial literacy
to our high school business students. Mr. Armato reported that A + Communications has made a
$1,000 donation to The Foundation for Pottstown Education.

Co-Curricular Activities Committee

Mr. Hartman reported the committee discussed the overall outside plan for the Shantz Field.
He stated that Mr. Coyle and Heather Raugh presented an estimate of $16,985 to fence in the field.
Mrs. Adams inquired if the board would agree to set a motion to add this to the next agenda. She
stated that according to school code the fencing project would need to go out for bid. The board
agreed to add this to the June 18" agenda. Mr. Hartman reported that other items discussed at the
June 1* meeting included the district calendar and the high school basement. He stated the next
committee meeting is scheduled for July 27"

Dress Code Policy/School Uniforms

No report.

Technology/Curriculum Committee

Mrs. Wilson reported that Dr. Lindley had provided the committee with an overview of the
teacher-in-service day that was held on May 15", She stated Mrs. Wolfe provided a Technology
recap of this year.
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Policy Committee

No report

Liaison with Borough Council and Economic Oversight Committee

No report.

LIST OF BILLS

Mr. Huss presented the list of bills to be placed on the June 18, 2009 board agenda for
approval.

CONSENT ITEMS

Personnel

Dr. Sparagana reviewed the personnel items to be placed on the June 18, 2009 board agenda
for approval.

Professional Leave/Field Trips

Dr. Sparagana reviewed the professional leaves and field trips to be placed on the June 18,
2009 board agenda for approval.

Policies

Mr. Krem reviewed the policies as presented to be placed on the June 18, 2009 board agenda
for approval.

Contracts

Mrs. Adams reviewed the contracts to be placed on the June 18, 2009 board agenda for
approval.

NON-CONSENT

PSERS Resolution

Mrs. Adams reviewed the PSERS Resolution to be placed on the June 18, 2009 board
agenda for approval

2009-2010 Transportation Rates

Mrs. Adams reviewed the 2009-2010 Transportation Rates to be placed on the June 18, 2009
board agenda for approval.
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Breakfast and Lunch Prices

Mrs. Adams reviewed the Breakfast and Lunch Prices to be placed on the June 18, 2009
board agenda for approval.

Budget Transfers

Mrs. Adams reviewed the Budget Transfers to be placed on the June 19, 2009 board agenda
for approval.

Investment of Funds Resolution

Mrs. Adams reviewed the Investment of Funds Resolution to be placed on the June 18, 2009
board agenda for approval.

2009 Homestead and Farmstead Exclusion

Mrs. Adams reviewed the 2009 Homestead and Farmstead Exclusion to be placed on the
June 18, 2009 board agenda for approval.

Transfer of Funds to Capital Reserve

Mrs. Adams reviewed the Transfer of Funds to Capital Reserve to be placed on the June 18,
2009 board agenda for approval.

UNFINISHED BUSINESS

Mr. Hartman reported that the PSBA Workshop on Making Meeting More Effective will be
held on June 11"™ at the Annex Building. Mrs. Adams indicated no responses were received from
outside the school district. The winning candidates from the primary election have accepted
invitations to attend the workshop.

NEW BUSINESS

None.

INFORMATION

1. Mrs. Bateson spoke briefly on the newly created Pilot Partnership with Creative Health.
2. Supreme Court to Address Meeting the Needs of Special Education Students
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FEDERATION REMARKS

Mr. Decker thanked the board and administration for the time and energy they have invested
in preparing and reviewing the budget while keeping in mind the needs of the students and the
programs they value.

ROUND TABLE

Mrs. Wilson accompanied the Middle School students to Hershey’s Music in the Park
competition. She stated the students did an excellent job in representing the school district and
placed second in the competition.

Mr. Krem invited the board to attend graduation on Monday night. He stated seating has
been reserved for the board.

Dr. Spargana thanked the principals and students who participated in the Uniform display
for a wonderful job. He thanked Mr. Armato for his involvement in the program.

Dr. Lindley commended the board on the quality discussion of the budget and Dr. Sparagana
for the quality of his presentation on early childhood.

Mr. Hartman thanked the people for coming out tonight and thanked the students for an
excellent job. He asked that everyone keep in their prayers the Sabuacak family and O’Neill
family. He thanked the Barth Principal, teachers and the Bull Dogs for their fine representation of
the Pottstown School District and commended their conduct at the church.

Mr. Hartman announced there would be an Executive Session following tonight’s meeting to
discuss personnel matters and litigation.

ADJOURNMENT

The Committee of the Whole meeting was adjourned at 10:15 P.M.

Linda S7 Adams
Board Secretary
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