POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
April 2, 2009 - 7:30 PM

The Committee of the Whole meeting of the Board of School Directors of the Pottstown
School District was held on Thursday, April 2, 2009, at 7:30 PM in the second floor LGI room of
the Pottstown Middle School. The following board members were present: Mr. Edwin Edwards,
Mrs. Amy Francis, Mr. Richard Huss, Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mrs. Julia
Wilson, Mr. Robert Hartman and Mrs. Judyth Zahora. Also present were: Superintendent of
Schools, Mr. David Krem, Assistant Superintendent for Curriculum, Dr. Reed Lindley, Director
of Education and Human Resources, Dr. Jeffrey Sparagana, Business Administrator, Mrs. Linda
Adams, Solicitor, Mr. Stephen Kalis, Mr. John Armato, Ms. Terri Lampe, Mr. Stephen
Rodriguez, Ms. Lisa Snyder, Mr. Matthew Moyer, Dr. Angela Tuck, a member of the press and
interested citizens.

AWARDS

Mr. Krem read a thank you letter addressed to Mr. Ferster which was then circulated for
the board members to sign.

REPORTS:

None.

MINUTES

Mrs. Adams presented the minutes of the regular meeting held on March 19, 2009 to be
placed on the April 16, 2009 board agenda for approval.

COMMITTEE REPORTS

Personnel Committee

Mrs. Pargeon stated that there will be a meeting on April 14, 2009. She state there will
be an executive session at the end of tonight’s meeting regarding personnel issues.

Finance Committee

Mr. Edwards stated that the meeting scheduled for April 9, 2009 has been changed to
April 30, 2009. The committee will have a budget to present to the board and the public on
May 21, 2009. He stated that some real estate issues would also be discussed at tonight’s
executive session.
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Facilities Committee

Mr. Hartman reported that the committee held a two-hour meeting on March 9™ at which
time the phone system upgrade was discussed. Mr. Hartman provided the history on how the
school district got to where they are today. He stated that the savings from the recent phone
contract could possibly fund the phone system upgrade over several years. Mrs. Adams will
incorporate this and other recommendations into the budget through the budget process. Mr.
Harman reported the committee should have the approved plans for the storage building and the
storm management system at the next committee meeting. Mr. Angstadt is working on getting
updates on costs to replace the Edgewood Elementary School roof and also on additional updates
on the high school basement radon remediation costs. Mr. Hartman reported some new business
discussed at the meeting included the Shantz Field, cleaning up the stadium area, the funds raised
for the girls softball backstop and upgrading the LGI microphone system used for board
meetings.

Montgomery County Legislative Committee

Mr. White read a report that the House Education Committee approved House Bill #250
on demolition of unused schools within 10 years and permits the Pennsylvania Department of
Education to reimburse school districts for school construction projects without the removal of
mobile classrooms. The House Education committee also approved House Resolution #35 with
emphasis on the importance of geography education and urges the Department of Education to
create stimulating ways to implement this subject in Pennsylvania schools. Mr. White reported
that the Department of Education sent guidance to Pennsylvania superintendents regarding
federal stimulus funds along with a spreadsheet of estimated stimulus funds. Mr. White reported
that the purpose of the state fiscal stabilization fund is to prepare a better work force for the
future. PDE recommends that school districts fund one-time expenditures that can be funded in
two years.

PSBA Representative

Mr. White reported that the Legislative Advocacy Meeting is being held on April 27,
2009 in Harrisburg. The PSBA invited all the state legislators to speak at the meeting. Mr.
White recommended anyone who could attend to take advantage of this opportunity to meet with
the legislators.

Montgomery County Intermediate Unit Representative

Mr. Hartman reported that at the March 25" meeting they reviewed the guidelines for the
election of new candidates. He stated the U budget was passed in the four areas, the General
Administration, Curriculum, Legislative and Technology. Mr. Hartman reported that the supply
bids were awarded. He stated the Intermediate Unit recommends that the school districts contact
their legislators to inform them which funding structure is best for their district and not to use the
stimulus funds for long term projects. Dr. Lindley stated that Mr. Krem was influential in
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bringing ideas to the MCIU board to support Pottstown. He stated that some items that could
benefit from the short term one-time cost funds would be a research based reading program and a
digital projector to support the science adoption.

Community Relations Committee

Mr. Armato reported that Katherine Wood donated a pop-up tent to the track team. He
indicated that the school district has experienced over an average of 1,000 views on the website
during the month of February. Mr. Armato reported that over the past two months the school
district experienced over 50,000 views of student grades and academic progress. The
Webmaster has made over 112 changes to the site this month. Mr. Armato reported that two
events would be taking place, one being the Philadelphia Eagles basketball game to benefit
Relay for Life on April 23" and the DoWop concert on May 23" to support the athletic teams.

Co-Curricular Activities Committee

Mr. Hartman reported that at the March 23" meeting a large number of old items were
reviewed. Mr. White is getting information on storage solutions for the wrestling mat. Mr.
Angstadt is working on issues with keeping the fields watered and seeded. Mr. Hartman stated
the committee is working on putting together the bleachers for the Shantz field and getting them
in place. He reported that the Co-Curricular policy is in the second stage of reviewing and
should be available to the board by the end of this fiscal year. The committee is discussing
possible ways to utilize the administration’s My Learning Plan for the district’s master calendar.
Mr. Hartman stated that the committee is looking at adding a part-time trainer to the budget and a
survey for other programs they may want to add. He reported that the football team is looking at
attending a one-week camp out of the area to present to the board for approval.

Dress Code Policy/School Uniforms

Mrs. Francis reported the high school will be able to have unique patches for the various
clubs and possibly having different uniforms for sports day to be approved ahead of time. They
are working on getting designs for the patches by the end of April. She stated that a district
wide fashion show is being discussed to incorporate the high school students. They will be
launching the fashion show as they did in the past and brochures should be available by the end
of April. Mr. Rodgriquez stated he has reached out to the marketing program and the DECCA
students have put together some of their ideas in a power point demonstration to educate the
student body which they will present to the board in the future. Mrs. Francis reported that the
committee will meet on April 6™. The committee is asking for action to be taken on the revised
policy later in the meeting as indicated at the last board meeting.

Technology/Curriculum Committee

Mrs. Wilson indicated no meeting was held in March. The next meeting is scheduled for
April 23 at 7:30pm.
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Policy Committee

None.

Liaison with Borough Council and Economic Oversight Committee

None.

Mr. White offered his comments on the Finance Committee. He stated as Mr. Edwards’ had
pointed out, we are in the most serious financial crisis since the 1929 crash. Mr. White stated
that if the 5 new positions for hire are not mandated by the state then filling these positions
should be put off for at least one year. Mrs. Adams reported that these positions were approved
last fall and the positions are already filled. They are listed as new positions because they were
not included in the 2008-2009 budget and would be additions or new to the 2009-2010 budget.
Mrs. Zahora stated that if we had not brought the special education students back into our district
it would have cost the district three times as much to provide their education in the IU. Mr.
White wanted to know if we really needed the instructional coaches approved in the Step-by-
Step program. Dr. Lindley advised that the Step-by-Step program is a service contract and no
coaches were hired as a part of the contract. Discussion ensued among the board members in
regard to the instructional coaches and their effectiveness. The board members indicated the
decision was metric driven. Mr. White stated that with the fiscal crisis at hand we are going to
start having to making hard choices and decide what we are going to start cutting. Mr. Krem
recommended that the board stay focused on the process prescribed with the Finance Committee
meeting to work on the budget and then present to the board and public their recommendations.
Mrs. Zahora requested that each committee chairperson provide an update to the Superintendent,
by the Monday prior to the Committee of the Whole Meetings via email or phone.

LIST OF BILLS

Mrs. Adams presented the list of bills to be placed on the April 16, 2009 board agenda for
approval.

CONSENT ITEMS

Personnel

Dr. Sparagana reviewed the personnel items to be placed on the March 19, 2009 board
agenda for approval.

Curtailment of Program Resolution

Dr. Sparagana reviewed the Curtailment of Programs resolution to be place on the April
16, 2009 board agenda for approval.
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Professional Leave/Field Trips

Dr. Lindley reviewed the professional leaves and field trips to be placed on the April 16,
2009 board agenda for approval.

Contracts
Mrs. Adams reviewed the contracts to be placed on the April 16, 2009 board agenda for

approval

Earned Income Tax Consolidation — Tax Collection Committee

Mrs. Adams reviewed the Earned Income Tax Consolidation Tax Collection Committee
Appointments to be placed on the April 16, 2009 board agenda for approval.

Policies

Mrs. Adams reviewed the first readings for policy #216.1, 907 and 113.2.

Revised 2008-2009 Calendar

Mrs. Adams reviewed the revised 2008-2009 calendar to be approved at this Committee
of the Whole Meeting of April 2, 2009.

Revision to Policy 6182

Mr. Krem reviewed the revisions to Policy 6182 to be approved at this Committee of the
Whole Meeting of April 2, 20009.

HEARINGS FROM THE PATRONS OF THE SCHOOLS (on the Revised 2008-2009
Calendar and Revised Policy 6182 only)

None.

It was moved by Mr. Hartman and seconded by Mrs. Francis that the Revised 2008-2009
Calendar be approved, and a copy be filed in the Secretary’s office as
Addendum #2008-2009-56.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.
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It was moved by Mr. Hartman and seconded by Mrs. Francis that the Revision to Policy
6182 be approved at this meeting and a copy be filed in the Secretary’s office as Addendum
#2008-2009-57.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

NON-CONSENT

None.

UNFINISHED BUSINESS

Mrs. Zahora reported that the cost to hold a PSBA workshop on Making Meetings More
Effective within the district is actually less then sending board members out of the district to
attend. She asked the board to consider sponsoring the session, select a date and determine who
might be invited to attend. The board indicated June 11, 2009 at 7:00 would be a good date and
time. It was determined that Owen J. Roberts School District, Pottsgrove School District, The
Hill School, Montgomery County Community College and the Pottstown Borough would be
invited to attend. Mrs. Adams was directed to make the arrangements.

INFORMATION

1. Monthly Web Report (February 2009) — Mr. Decker
2. Summer Hours of Operation — Mr. Krem

Mr. Krem indicated that with the financial savings realized last summer with the four day
work week, we would again be moving to the four day work week this summer. It is scheduled
to run from June 16, 2009 to August 21, 2009. We have incorporated more flexibility into the
work schedule and Human Resources will provide a presentation to the staff explaining the
changes. We expect to realize $22,000 to $24,000 in saving this summer. All buildings except
for sections of the High School will be completely closed on Fridays.

FEDERATION REMARKS

Mr. Decker asked the board if the phone system has capability for voicemail. Mr.
Hartman confirmed. Mr. Decker commended the custodial staff for their fantastic summer
cleaning of all the buildings. He extended an invitation to all board members to visit the schools
and see the neat things that the students are doing.
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ROUND TABLE

Mrs. Pargeon stated the High School College Fair is being held on April 16™, to take the
opportunity to stop in and check it out. She attended a 504 Plans seminar presented by Fox
Rothschild, which proved to be very informative. Mrs. Paregon also visited the Eagle Eye lab.

Mr. Hartman thanked everyone for attending the meeting tonight. He stated that the
school district has lost a previous teacher, Mr. Calvin Cressman this past week. This is a great
loss to the community and district.

Mrs. Francis thanked Evan Brandt for the two articles published in the Mercury on the
Barth Bulldogs and the Reading Olympics. They were fantastic, really well done.

Dr. Jeffrey Sparagana recommended everyone attend the community celebration “Month
of the Young Child “sponsored by PEAK being held on April 19"

Mr. Krem thanked Mr. Huss for the time spent last year with the modulars. It was a great
job.

Mrs. Zahora thanked Evan Brandt for all three well written articles published in the
Mercury.

ADJOURNMENT

Mrs. Zahora announced there would be an Executive Session to discuss Personnel. It
was moved by Mrs. Francis and seconded by Mrs. Wilson that the board adjourn. All present
voted aye. Motion carried. The Committee of the Whole meeting was adjourned at 10:35 p.m.

Board Secretary
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