MINUTES OF THE REGULAR MEETING
DECEMBER 17, 2009

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, December 17, 2009 at 7:30 PM in the second floor LGI room of the Pottstown Middle School
with President Richard C. Huss presiding. Upon roll call, the following members were present: Ms.
Valerie L. Harris, Mr. Robert Hartman, Mr. Thomas J. Hylton, Mrs. Michele Pargeon, Mr. Dennis
Wausnock, Mrs. Polly M. Weand, Mr. Nat White and Mrs. Julia Wilson. Also present were
Superintendent, Mr. David Krem; Assistant Superintendent, Dr. Reed Lindley; Director of Education
and Human Resources, Dr. Jeffrey Sparagana; Business Administrator, Linda S. Adams; Solicitor, Mr.
Stephen Kalis; Mr. John Armato, Ms. Terri Lampe, Ms. Pamela Bateson, Mrs. Gail Cooper, Mrs.
Daniele McCoy, Mrs. Rita Cohen, Mrs. Penny O’Donnell, a member of the press, and interested
citizens.

AWARDS

None.

SPECIAL REPORTS

Mrs. Rita Cohen has served as Supervisor of Secondary Special Education Programs for 12 years. She
was first employed by the Pottstown School District over 30 years ago as a 1 & 4™ grade teacher at the
Jefferson. Elementary School. Mrs. Cohen reported that the Secondary Special Education Programs
work to move the students to a career pathway, to become productive citizens that contribute back to
their community. The programs promote membership in the classroom and community, builds
relationships, provides futures planning and work experience in the community. Mrs. Cohen presented
to the school board a list of recent graduates and their achievements since they have graduated.

Mrs. Penny O’Donnell, Assistant Business Manager reported on her diverse responsibilities as the
district accountant. Mrs. O’Donnell provided an overview of the various fiscal activities she records and
the type of reports she provides to the board, to the Pennsylvania Department of Education and to the
district auditors. The local auditors reported this year’s audit was the most successful audit since
working with the Pottstown School District. Mrs O’Donnell implemented the Visa Easy Procurement
Program this past year. She anticipates receiving more than the $7,500 in benefits as a result of utilizing
this program. Mrs. O’Donnell works with the principals and their building budgets including the special
education department and the applications for contingency funds.

PRESENTATIONS

None.

COMMUNICATIONS

None.
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APPROVAL OF MINUTES

Mr. Hylton commented that Mr. White’s request to change his vote on the election of Mrs. Zahora as
the Treasurer at the Re-Organization meeting on December 3, 2009 was permissible according to the
Roberts Rules of Order as long as the vote is not announced by the secretary. He suggested that at any
future meeting when a question arises that the board recess to reference the Roberts Rules of Order.

It was moved by Mrs. Pargeon and seconded by Mr. Wausnock that the minutes of the Committee of the
Whole meeting held on December 3, 2009 be approved as presented.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

LIST OF BILLS

It was moved by Ms. Harris and seconded by Mr. Hartman that the list of bills for Novmber 12, 2009 to
December 9, 2009 for the General Fund totaling $1,093,398.27; the Athletic Fund totaling $6,764.98
and the Cafeteria Fund totaling $82,647.67 be approved and a copy be filed in the Secretary’s office as
addendum #2009-2010-042.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

TREASURER’S REPORT

It was moved by Mr. White and seconded by Ms. Harris that the Treasurer’s Report be approved and a
copy be filed in the Secretary’s office as addendum #2009-2010-043.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

HEARINGS FROM THE PATRONS OF THE SCHOOLS

Mr. Morgan expressd his concerns about two things that took place at the Re-Organization meeting

on December 3, 2009. First was the comment made by Mr. Wausnock due to his disagreement on how
Mr. Huss cast his vote. Second was the action of one board member who took another board member
aside and screamed at her for a disagreement on how she cast her vote. There is no room for politics in
a board of directors of a school district. The board’s responsibility is to the students, parents and
community. Mr. Morgan recommended the new school board members attend classes offered by PSBA
to obtain valuable education on the operation of a school district.

Mr. Theese addressed his concerns on the decline in tax assessments. He stressed the need for the
school board to be extremely cautious with spending money at this time. Mr. Theese does not want
to see the state coming in to run the school district. He also voiced his concerns about an article in the
newspaper attacking the administrators and solicitor for an action rendered by the board, not by the
administrators or solicitor.
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Mrs. Mackewicz spoke on the current economic situation of Pottstown comparing it to a more
prosperous time decades ago. The idea of five walk able schools is appealing but the reality of

debt calls for some radical changes. She reminded the board that grant money is still collected from the
taxpayers. With taxpayers being driven out of town, where is the future of the Pottstown students?

Mrs. Zahora requested the board not pass the motion to conduct another study of the five elementary
schools. She voiced her concerns about the conduct of Mr. Hylton and the decision rendered by the one
meeting held by the newly formed Neighborhood Schools Committee. She asked how this study would
be funded. Mrs. Zahora requested Mr. Hylton to open his records. How does the public know he is not
receiving funds from the firms he hires? She requested the board use the taxpayers money wisely to
educate the students of Pottstown.

APPROVAL OF CONSENT ITEMS

Ms. Harris asked the board to move item A.1.b.5, Vanessa Saylor, Grant Writer, Administration
Building, termination due to exhaustion of grant funds which supported position, effective December,
31, 2009 to Non-Consent. The board agreed.

It was moved by Ms. Harris and seconded by Mr. Wausnock that the following consent items be
approved, in accordance with Policy 1120, as recommended by the Superintendent of Schools:

Personnel

Resignations/Terminations

Professional

Margaret Munz, Teacher, Pottstown High School, resignation for purposes of retirement effective last
day of 2009-2010 school year, employed since September 1, 1973.

Joan Smith, Teacher, Rupert Elementary School, resignation for purposes of retirement effective last day
of 2009-2010 school year, employed since September 6, 1977.

Donna Carpenter, Cosmetology Teacher, Pottstown High School, resignation for purposes of retirement
effective last day of 2009-2010 school year, employed since September 4, 1978.

Classified

Alfred Jacoby, Custodian, Pottstown High School, resignation for purposes of retirement effective July
5, 2010, employed since July 29, 1986.

Mary Mabhr, Part-time Nurse at Rupert Elementary School, resignation for purposes of retirement
effective November 19, 2009, employed since April 1, 2004.

Carol Bender, Substitute Housekeeper, resignation from this position only, effective November 4, 2009,

employed in this position since October 19, 2009. Employee will retain other position of Substitute Food
Service Worker with Pottstown School District.
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Frank Dorkoskie, Custodian, Barth Elementary School, resignation for purposes of retirement effective
February 8, 2010, employed since January 1, 1994.

Leaves
Professional

Stephanie Blanchard, Teacher, Pottstown Middle School, request for childrearing leave of absence,
effective at the start of second semester through the end of the 2009-2010 school year.

Classified

Holly Lee, Social Worker, Administration Annex, request for leave of absence covered by the Family
and Medical Leave Act, effective April 12, 2010 through approximately June 7, 2010.

Mary McMahon, Classroom Assistant at Franklin Elementary School, request for leave of absence
covered by the Family and Medical Leave Act, effective November 25, 2009 through TBD.

Melissa Schubert, Teacher, Pottstown High School, request for sabbatical for health restoration
purposes, effective January 21, 2010 through the end of 2009-2010 school year.

Alison Detweiler, School Psychologist at Edgewood Elementary School, request for leave of absence
covered by the Family and Medical Leave Act, effective February 22, 2010 through TBD.

Cynthia Edmunds, Classroom Assistant at Franklin Elementary School, request for leave of absence
covered by the Family and Medical Leave Act, effective December 14, 2009 through TBD.

Changes in Position and/or Salary

Substitute Teacher

Alexandria Samsel, from Special Substitute Teacher to Per Diem Substitute Teacher, effective
December 7, 2009, in accordance with Board Policy

Classified

Annette Lacey, in addition to her current position as part-time Housekeeper and Substitute Lunch Aide,
will also assume the role of Substitute Breakfast Aide, $12.63/hour, effective December 3, 2009.

Thomas Keene, Substitute Housekeeper to Housekeeper, Edgewood Elementary School, 25 hours per
week, $11.92/hour, effective December 14, 2009, replaces Kim Retner.

Dalton Wieder, Substitute Housekeeper to Housekeeper, Edgewood Elementary School, 25 hours per
week, $11.92/hour, effective December 14, 2009, replaces Jason Walker.

Sarah Detar, in addition to her current position as per-diem substitute teacher, will also assume the role
of Intervention Assistant, Rupert Elementary School, 18 hours per week, $13.65/hour, effective January
6, 2010.
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Patricia Klein, part-time Kindergarten Assistant to Intervention Assistant, Edgewood Elementary
School, 18 hours per week, $13.65/hour, effective December 7, 2009.

Erin Williams, in addition to her current position as per-diem substitute teacher, will also assume the
role of Intervention Assistant, Barth Elementary School, 18 hours per week, $13.65/hour, effective
January 6, 2010.

Elections

Substitute Teachers

Diane McKeon, Per-Diem Substitute Teacher, effective December 7, 2009 in accordance with Board
Policy 3920. She will also assume the role of Substitute Classroom Assistant, $13.65/hr, effective
December 7, 2009.

Geralyn Eisenhart, Per-Diem Substitute Teacher, effective January 11, 2010 in accordance with Board
Policy 3920. She will also assume the role of Substitute Classroom Assistant, $13.65/hr, effective
January 11, 2010.

Laurie Fennimore, Long-term Substitute Teacher, Pottstown High School, effective date TBD through
the remainder of the 2009-2010 school year, $194/day. Coverage for Aileen Hower.

Classified
Raymond Cimino, Substitute Custodian/Housekeeper, $11.92/hr, effective January 4, 2010.

Additions/Changes to the Co-curricular List for 09-10

HS Assistant Boys Basketball Coach ~ Jason Felton Level 2  $3772.00
Strength and Conditioning Coach

HS (replacing Todd Williams) Michael Spishock Level 1 $628.50

HS Assistant Softball Coach Rebecca Daniels Level 1  $2316.00

HS Head Baseball Coach Terry Bechtel Level2  $4041.00

Additions to the Pottstown Elementary Schools-After School Tutoring Program List

All salaries paid through the 21 Century Community Learning Center Grant

First Name Last Name  Position Building Rate
Nicola Pascal Tutor/21st Century Edgewood $29/hr.
Laura Lee Kunka Substitute Tutor/21st Century ALL $29/hr.

Additions to the Pottstown Middle School-After School Tutoring Program List
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All salaries paid through the 21* Century Community Learning Center Grant

First Name Last Name Position Building Rate
Robin Romero Teacher/21st Century Pottstown Middle School ~ $29/hr.
Dee Pettine Teacher/21st Century Pottstown Middle School ~ $29/hr.
Regina Collins Teacher/21st Century Pottstown Middle School ~ $29/hr.
Stephanie George Teacher/21st Century Pottstown Middle School ~ $29/hr.
Connie March Classroom Assistant/21st Centur Pottstown Middle School ~ $13.19/hr.
Kelly Ortlip Office Assistant/21st Century  Pottstown Middle School ~ $13.19/hr.

Correction of Dates: Homebound Instruction

Jennifer Mitchell-Winterbottom Pottstown Middle School, effective for the 2009-2010 school year,
assignment not to exceed 5 hours per week.

Additions to the 2009-2010 Game Worker List, $10/hour

(1) Michael Anthony (5) Allen McBee
(2) Laura Christie (6) Gary Mock

(3) Justine Donnelly (7) David Pihanich
(4) Elaine Ellison (8) Jennifer Wiand

Tuition Reimbursement

Support Staff

Name Building Amount
Pauline Herrett Pottstown Middle School $1060.00

Mindy Macrone-Wojton Administrative Annex $129.00

Emplovee Disciplinary Action

Pottstown Middle School employee, one (1) day unpaid suspension, effective December 4, 2009.

FIELD TRIP
# of
students Name of
and/or conference Cost to district-
group or activity Destination Date of trip  Cost to student  substitutes Chaperone(s)
15 DECA State Hershey, PA 2/17/10 - $65.00/ea. Approx. Cost: Mr. Kevin Pascal
High Competition 2/19/10 registration $300.00 sub & Mrs. Danielle
School $3523.98 hotel McCoy

$778.00 bus
$4601.98 Total
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PROFESSIONAL LEAVE

Dr. Lindley presented a Professional Leave not listed on the board agenda and recommends the Board
approve the following Professional Leave:

Reed Lindley and Gail Cooper to attend and present at the HOPE Foundation’s Advanced
Institute in Carefree, AZ. Travel Date: January 26, 2010

Conference Dates: January 27-29, 2010

NO COST TO DISTRICT
(Registration, Travel, Food and Lodging paid by Hope Foundation)

TAX COLLECTION LOCK BOX AGREEMENT

The Superintendent recommends the Board approve the Tax Collection Lock Box Agreement and a
copy be filed in the Secretary’s office as addendum #2009-2010-044.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

NON-CONSENT

RESOLUTION DIRECTING MONTGOMERY COUNTY TAX CLAIM BUREAU NOT
TO COLLECT DELINQUENT REAL ESTATE TAXES ON BEHALF OF THE POTTSTOWN
SCHOOL DISTRICT

The Superintendent recommends the Board approve the Resolution Directing Montgomery County Tax
Claim Bureau not to collect Delinquent Real Estate Taxes on behalf of the Pottstown School District and
a copy be filed in the Secretary’s Office as addendum #2009-2010-045.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

MOTION TO HIRE LDA ARCHITECTS

Mr. Hylton made a motion on behalf of the Neighborhood Schools Committee that the Board approve to
hire LDA Architects to inspect and provide a written summary of the condition of each of the five
elementary schools at a total cost not to exceed $3,000, to be completed before the next board meeting
on January 7, 2009. Mr. White seconded the motion.

Mr. Hartman recommended this item be put on the next Committee of the Whole for a full Board
discussion. The purpose of the Committee of the Whole system is to allow discussion at the C.O.W.
meeting and then put the item to a vote at the following Regular meeting. There are some emergency
situations where a vote is needed at a C.O.W. meeting, but this item does not warrant an emergency
situation. He reminded the board that this goes against a previous vote taken in May to put all
renovations on hold due to the current economy. This does not make sense to take action now with the
tight budget and the current negotiations with the Federation.
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Mr. Hylton defended his position on this recommendation sighting the need to have an updated
evaluation on the conditions of the schools in order to proceed with renovations in the summer of 2010.
He stated previous evaluations where done in 1997, 2001 and a current energy evaluation completed by
Honeywell. Mr. Hylton stated that the school district could incur an additional $200,00 in costs for
every year the board delays in making repairs to the elementary schools.

Mrs. Pargeon expressed her concerns about the hiring of this firm and Mr. Hylton’s relationship with the
firm. The previous motion that was made to put all renovations on hold must be rescinded before the
board takes action on this motion. The school district cannot afford to keep five elementary schools.
She agreed with Mr. Hartman that it is important to keep with the Committee of the Whole system and
table this item for future discussion.

Mrs. Weand questioned spending $3,000 for another study. She does not see where cuts could be
made to the budget. The school district cannot afford many of the repairs without raising the property
taxes. She will not allow people to be pushed out of their homes as a result of raising taxes.

Ms. Harris is in favor of hiring LDA Architects to conduct a study on the conditions of the five

elementary schools. The results will show what can be done and at what cost. The recommendations
could be costly now but save money in the long run.

HEARINGS FROM PATRONS OF SCHOOLS

Mr. Morgan commented on the lack of the Facilities Committee’s participation in the discussion and
recommendations on this item. He urged the board to delay voting on the motion to hire LDA
Architects until the Facilities Committee had ample time to review and make it’s own recommendations.
Mr. Morgan also stated that funding for these renovations is not in the current budget and recommends
that the board go through the proper procedures: 1) prepare for the expense in the budget, 2) include
other firms in the proposals and 3) openly discuss the plans, not rush into the renovations.

Mr. Theese recommended that the board vote no on this motion for several reasons: 1) this item was not
included in the current budget, 2) there was a resolution passed several months ago to hold all
renovations due to the severe economic conditions and 3) this motion is being rushed through by board
members who have only been in office for less that two weeks.

Mrs. Zahora urged the board to vote no on this motion. There is no line item for this in the budget.
The architect’s letter was addressed to Mr. Hylton, not the board. She stated that a board should work
together as a board, not as individuals.

Mr. Madara directed the board to act as a board and not as individuals. He is troubled to hear that things
are being done without open discussion and involvement of the full board. He recommended that the
board put together an agenda before hiring an architect to conduct a study on the elementary school
renovations.

It was moved by Mr. Wausnock and seconded by Mr. Hylton that the board approve hiring LDA
Architects to inspect and provide a written summary of the condition of each of the five elementary
schools at a total cost not to exceed $3,000, to be completed before the next board meeting and a copy of
the proposal be filed in the Secretary’s office as addendum #2009-2010-46.
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Upon roll call, the vote was recorded as follows: Mr. Wausnock: aye. Mrs. Weand: nay. Mr. White:
Aye. Mrs. Wilson: nay. Ms. Harris: aye. Mr. Hartman: nay. Mr. Huss: aye. Mr. Hylton: aye.
Mrs. Pargeon: nay. Ayes: five. Nays: four. Motion carried.

TERMINATION

It was moved by Mrs. Pargeon and seconded by Mr. Hartman that the board approve the termination of
Vanessa Saylor, Grant Writer, Administration Building, due to exhaustion of grant funds which
supported the position, effective December, 31, 2009.

Mr. Hylton stated that he would abstain from voting due to the fact that he would like more information.
Upon roll call, the vote was recorded as follows: Mrs. Weand: aye. Mr. White: nay. Mrs. Wilson: aye.

Ms. Harris: nay. Mr. Hartman: aye. Mr. Huss: aye. Mrs. Pargeon: aye. Ayes: six. Nays: two.
Abstain: one. Motion carried.

UNFINISHED BUSINESS

Mrs. Pargeon asked Mr. Hylton where did he get the information that seven board members supported
keeping the five elementary schools. Mrs. Pargeon asked for a public vote on what board members are
in favor on keeping the five elementary schools. Mr. Kalis commented that this motion is not unfinished
business.

It was moved by Mrs. Pargeon and seconded by Mrs. Weand that the board approve Mr. Stephen Kalis
of the firm of Fox Rothschild, as parlimentarian for the Board of Directors of the Pottstown School
District.

Mr. Hylton stated he is happy with Mr. Huss as temporary parliamentarian.

Mr. Hartman commented on what board member is qualified to serve as parliamentarian. Mr. Huss?
Mr. Hylton? Mr.Hartman? He stated he feels Mr. Kalis has the qualifications and should be the
parliamentarian.

HEARINGS FROM THE PATRON OF SCHOOLS
(limited to the solicitor as the parliamentarian)

Mr. Theese stated he feels Mr. Huss does not need the headaches of parliamentarian. He recommends
Mr. Kalis as the parliamentarian.

Mrs. Zahora recommended this position should be left to the expert, Mr. Kalis.
Upon roll call, the vote was recorded as follows: Mrs. Pargeon: aye. Mr. Wausnock: aye. Mr. Weand:

aye. Mr. White: nay. Mrs. Wilson: aye. Ms. Harris: aye. Mr. Hartman: aye. Mr. Huss: aye. Mr.
Hylton: nay. Ayes: seven. Nays: two. Motion carried.
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Mr. Stephen Kalis was appointed parliamentarian.

Mr. Hartman asked the board for instruction on the color of the fence for the Shantz Field. Mr. Hartman
stated that the blue color fence would not be an extra cost to district. The board agreed on the color
blue. He reported that an energy presentation would take place at the next Facility Committee meeting
and an additional study would be conducted in the spring at no cost to the district.

NEW BUSINESS

Mrs. Pargeon made a formal motion for the board to vote on renovating and maintaining the five
elementary schools. No one seconded the motion.

INFORMATION

Website Report

Parent Conference Summary

Technology Update: October/November 2009

Act 1 Homestead/Farmstead Mailing

Monthly Meeting Schedule: January 2010

Pottstown Demographics: December 2009

Policy 113.2: Behavior Support

Policy 5900: Interscholastic Athletics and Co-Curricular Activities for Pottstown High
School and Pottstown Middle School

Policy 5910: Co-Curricular Awards and Recognition for Co-Curricular Participation

NN R W=
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Mrs. Adams explained the county’s decision to extend the mailing date for Act 1 Homestead/Farmstead
exclusion. She asked the committee chairpersons to finalize their committee meeting dates by next
Wednesday to meet the advertisement time table.

Mr. Krem asked the Policy Committee to review the first readings of the polices as presented with the
information items.

FEDERATION REMARKS

Lindi Vollmuth extended holiday greetings from the Federation to all the board members.

ROUND TABLE

Mr. White wished everyone a Merry Christmas and a Happy Hanukah.

Mr. Hylton had no comment.
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Mrs. Wilson stressed her condolences to the individuals in the district who suffered a loss or injuries of
their loved ones. She wished everyone happy and safe holiday.

Ms. Harris extended her condolences to the families who suffered a loss or injuries to their family
member. She wished everyone a Merry Christmas and safe travel during the holidays. Ms. Harris
looks forward to working with the board in a professional and respectful manner. She asked the
board to look into a procedure to address public comment during a meeting.

Mrs. Pargeon expressed her condolences to the families in our district and the surrounding districts who
were touched by the tragic accident. The candlelight service was a very touching and uplifting
experience. Mrs. Pargeon enjoyed attending the various events sponsored by the schools and school
district. She reviewed some of the upcoming events. Mrs. Pargeon wished everyone a Merry Christmas
and Happy New Year.

Mr. Hartman echoed the other board members condolences to all the families in both districts. He is
hopeful that everyone will have a good Christmas and a better new year.

Mrs. Weand wished everyone the best of everything, hoping their dreams may come true. Her heart
goes out to the families who experienced the loss and injuries to their families by this tragic accident.
Mrs. Weand asked everyone to remember the needy and especially the needs of this community.

Mr. Wausnock had no comment.

Dr. Lindley had no comment.

Dr. Spargana wished everyone a Merry Christmas and a healthy new year. He was very impressed with
the students’ expression of grieving and level of maturity that they exemplified at the candlelight vigil.
Their conduct was a clear demonstration of response to the leadership of the staff and administration.
Mr. Krem was as impressed as Dr. Sparagana and everyone present at the vigil. Their expression of loss
was done in a very adult and respectful manner. Mr. Krem reported on the county’s distribution date of
the HIN1 vaccine. He recognized the significant achievements of the graduate list presented by Mrs.
Cohen. He wished the best of the holiday season to everyone and their families.

Mr. Huss extended his family’s condolences to the families who suffered the tragic loss. He wished

everyone a Merry Christmas, a Happy New Year and safe travels this holiday season.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Board adjourn.
Motion carried. The meeting adjourned at 9:24 p.m.

. Ads, Board Secrry
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