MINUTES OF THE REGULAR MEETING
April 16, 2009

The Regular meeting of the Board of School Directors of the Pottstown School District was held
on Thursday, April 16, 2009 at 7:30 PM in the auditorium of the Pottstown Middle School with President
Mrs. Judyth Zahora presiding. Upon roll call the following members were present Mr. Robert Hartman,
Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mr. Nat White, Mrs. Julia Wilson. Absent were Mrs.
Amy Francis, Mr. Richard Huss and Mr. Ed Edwards. Also present were: Super-intendent of Schools, Mr.
David Krem, Assistant Superintendent for Curriculum, Dr. Reed Lindley, Director of Education and
Human Resources, Dr. Jeffrey Sparagana, Substitute Board Secretary, Mrs. Penny O’Donnell, Solicitor,
Mr. Stephen Kalis, Mr. John Armato, Mrs. Kathy Marchek, Mrs. Vanessa Saylor, Mr. Barry Angstadt,
Ms. Terri Lampe, Mrs. Rita Cohen, Mr. Matthew Moyer a member of the press and interested citizens.

Mrs. Zahora announced the board will have an executive session following the meeting tonight to
discuss legal matters.

SPECIAL REPORT

Mrs. Vanessa Saylor presented a power point presentation on the Overall Plan for the High
School/Middle School Campus. She stated that the North Fields Project is a mini phase of a larger
project. She asked that the board approve the DCNR (Department of Conservation of Natural Resources)
Resolution tonight to begin the application process for funding a drainage system for softball fields,
including a new backstop, the reconstruction of the tennis courts, a walking trail connecting to our existing
square and American with Disabilities Act access points from the parking lot to the trails, fields and
courts. She stated that other funding sources could come from a relationship with the Borough, Open
Spaces funding and the United States Tennis Association.

APPROVAL OF MINUTES

It was moved by Mr. Hartman and seconded by Mrs. Wilson that the minutes of the Regular Board
meeting held on March 19, 2009, be approved as presented.

Upon roll call, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

It was moved by Mr. Wausnock and seconded by Mrs. Pargeon that the minutes of the Committee
of the Whole meeting held on April 2, 2009 be approved as presented.

Upon roll call, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.
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LIST OF BILLS

It was moved by Mrs. Pargeon and seconded by Mr. Hartman that the list of bills from March 13,
2009 to April 8, 2009 for the Elementary Fund totaling $1,661.81; the Athletic Fund totaling $24, 944.24:
the Cafeteria Fund totaling $77,770.06 and the General Fund totaling $1,245,660.82 be approved and a
copy be filed in the Secretary’s Office as addendum #2008-2009-58.

Upon roll call, all members present voted aye. Ayes: Six. Nays: none. Absent: Three.
Motion carried.

TREASURER’S REPORT

It was moved by Mrs. Pargeon and seconded by Mr. White that the Treasurer’s Report be
approved, and a copy be file in the Secretary’s office as Addendum #2008-2009-59

Upon roll call, all members present voted aye. Ayes: Six. Nays: None. Absent: Three. Motion
carried.

COMMUNICATIONS: Testimony to House Republican Policy Committee

Mr. Krem reported that Dr. Lindley and Mr. Armato have been invited by State Representative Mr.
Tom Quigley to testify with regard to the house republican policy committee hearing on the Governor’s
proposal for school consolidation. The hearing will take place on May 14, 2009 at the Montgomery
County Community College. He thanked Mr. White and Mr. Hartman for providing their thoughts which
will be incorporated into Dr. Lindley and Mr. Armato’s testimony. Mt. Krem stated that the
superintendents of the western part of this county are being represented by Dr. Marsha Hurda of the
Spring-Ford School District.

AWARDS:

Mr. Krem reported that Mr. Robert Decker has been named as the Voices of Inspiration Award
winner representing the Pottstown School District. Mr. Krem reported that Mrs. Eileen Undorfer was
nominated by Dr. Lindley to receive the Snag in the River Award. He stated this award is sponsored by
the Delaware Valley Chapter of Pennsylvania Association for Supervision and Curriculum Development
and will be presented on April 27, 2009 at Cabrina College. Mrs. Undorfer is one of two nominees.

HEARINGS FROM PATRON OF THE SCHOOLS

None.

APPROVAL OF CONSENT ITEMS

It was moved by Mr. Hartman and seconded by Mrs. Wilson that the following consent items be
approved in accordance with Policy 1120, as recommended by the Superintendent of Schools:
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PERSONNEL

Resignations/Terminations

Professional

Mary S. Powell, Teacher, Franklin and Rupert Elementary Schools, resignation for the purpose of
retirement, effective September 2, 2009. Employed since September 1, 1976.

Classified

Gertrude Taylor, Part-time Housekeeper, Rupert Elementary School, resignation for the purpose of
retirement, effective June 10, 2009. Employed since September 11, 2001

Terry Hill, Substitute Custodian/Housekeeper, termination, effective March 31, 2009

Ernest Gibbs, Substitute Custodian/Housekeeper, termination, effective March 31, 2009

James Battle, Substitute Custodian/Housekeeper, termination, effective March 31, 2009

James Lawrence, Substitute Custodian/Housekeeper, termination, effective March 31, 2009

Juanita Rome, Substitute Proctor and Substitute Playground Aide, termination, effective March 31, 2009
Deborah Scott, Substitute Nurse and Summer School Instructor, termination, effective March 31, 2009
Co-curricular

David Detar, Jr., Extra-curricular Coach, termination, effective March 31, 2009

Christopher Ambruch, Extra-curricular Coach, termination, effective March 31, 2009

Ralph DeGraffenreid, Extra-curricular Coach and Game Worker, termination, effective March 31,
2009

Anthony Zampella, Game Worker, termination, effective March 31, 2009
Nancy Bixler, Accompanist, termination, effective March 31, 2009

Substitute Teachers

Jan Browning, Per Diem Substitute Teacher, termination, effective March 31, 2009
Taylor Angel, Per Diem Substitute Teacher, termination, effective March 31, 2009
Stacy Learned, Per Diem Substitute Teacher, termination, effective March 31, 2009

Christina Miller, Per Diem Substitute Teacher, termination, effective March 31, 2009
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Ann VanDyke, Per Diem Substitute Teacher, termination, effective March 31, 2009
Michael Perez, Special Substitute Teacher, termination, effective March 31, 2009
Danielle Jolly, Per Diem Substitute Teacher, resignation, effective March 19, 2009
Leaves

Classified

Nancy Lavinia, Food Service Worker, Pottstown High School, request for leave of absence not
covered by the Family and Medical Leave Act, effective March 30, 2009. End date to be determined.

Britney Haring, Title I Classroom Assistant, Rupert Elementary School, request for leave of absence, not
covered by the Family and Medical Leave Act, effective the 2009-2010 school year

Joseph Fitz-Patrick, JROTC Instructor, Pottstown High School, request for leave of absence covered by
the Family and Medical Leave Act, effective April 6, 2009. End date to be determined.

Professional

Stephanie Blanchard, Teacher, Pottstown Middle School, request to extend leave of absence to June 10,
2009, not covered by the Family and Medical Leave Act

Rachel Szmodis, Teacher, Pottstown High School, request to extend leave of absence to include first
semester of the 2009-2010 school year, not covered by the Family and Medical Leave Act

Exempt

Stephanie Vigliotta, School Psychologist, Franklin Elementary School, request for leave of absence,
not covered by the Family and Medical Leave Act, effective the beginning of the 2009-2010 school
year through approximately October 16, 2009

Change in Position and/or Salary

Geoff Thomas, from Long Term Substitute Teacher to Substitute Classroom Assistant, Franklin
Elementary School, effective April 14, 2009 to the end of the 2008-2009 school year, $13.19/hour,
coverage for Kristen McMillan

Jesse Reider, from Special Substitute Teacher to Per Diem Substitute Teacher, effective March 16, 2009,
in accordance with Board Policy 3920

Jessica Herrmann, from Special Substitute Teacher to Per Diem Substitute Teacher, effective April 20,
2009, in accordance with Board Policy 3920
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Elections
Exempt

Amy D. Piskai, School Psychologist, initial assignment to be Rupert Elementary School, effective June 1,
2009, $57,228, replacing Sabrina Abate

Classified

Emily A. Schlear, Title I Classroom Assistant, initial assignment to be Rupert Elementary School,
effective April 1, 2009. $13.19/hour Replacing Debra Hutchinson.

Thomas Reed, Substitute Van Driver, effective April 14, 2009. $13.57/hour.
Thomas Reed, Substitute Van Assistant, effective April 14, 2009. $11.52/hour
Patricia Charlton, Substitute Van Driver, effective April 14, 2009. $13.57/hour
Patricia Charlton, Substitute Van Assistant, effective April 14, 2009. $11.52/hour

Substitute Teachers

Kathryn R. Fretz, Per Diem Substitute Teacher, effective March 24, 2009, in accordance with Board
Policy 3920.

Ashley Mulligan, Per Diem Substitute Teacher, effective March 24, 2009, in accordance with Board
Policy 3920.

Kimberly N. Duelly, Per Diem Substitute Teacher, effective March 24, 2009, in accordance with
Board Policy 3920.

Laura K. DeSmedt, Per Diem Substitute Teacher, effective March 24, 2009, in accordance with Board
Policy 3920.

Corina M. Miller, Per Diem Substitute Teacher, effective March 25, 2009, in accordance with Board
Policy 3920.

Jennifer M. Flynn, Per Diem Substitute Teacher, effective March 30, 2009, in accordance with Board
Policy 3920.

Matthew J. Kasitz, Special Substitute Teacher, effective April 1, 2009, $100/day.
Martha M. Smith, Special Substitute Teacher, effective March 30, 2009, $100/day

Pottstown Elementary After School Tutoring
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All salaries paid through EAP and 21* Century Community Learning Center Grant

Toni Belskey Security ‘ $15/hr.

Positive Behavior Support

Tracy Groff-Camacho, Classroom Assistant, effective March 30, 2009, $13.19/hour, to be paid out of
the Positive Behavior Support Grant

Additions to the Co-curricular List for 08-09

| HS | Assistant Softball Coach | Jesse Reider Level I | $2,316.00

Corrections to the Co-curricular List for 08-09

Frank Stehman, stipend for Middle School Head Wrestling Coach, Level 2, was incorrectly listed as
$3,519.00, should be $3,159.00

Danielle McCoy, stipend for High School Student Council Advisor was listed as $1,063.00, should be
$531.50 (resigned from co-curricular position after first semester)

Additions to the Game Worker List for 08-09

Karen Fricke, $10/hour
Jason Bergey, $10/hour
Mary McMahon, $10/hour

Additions to the Mentor List for 08-09

Ann Marie McDonnell, mentor for Catherine Retzner, effective February 9, 2009, $510.50 (1/2
stipend).

Tuition Reimbursement

The Superintendent recommends the Board approve the following tuition reimbursement:

Professional

Andrea Barlow Pottstown Middle School $1,224.00
Brooke Dunlap-MartinBarth Elementary School $1,071.00
Bernard Gallagher Pottstown Middle School $350.00

Jennifer Groff Lincoln Elementary School $895.00
Karen Kemmerer Pottstown High School $1,650.00
Denise Kuleski Pottstown Middle School $350.00
Karen Lawler Franklin Elementary School|  $252.00
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John Lewiski Pottstown High School $350.00
Thomas Marsden Pottstown Middle School $1,071.00
Sara Miller Pottstown High School $327.00
Teresa Niemann Rupert Elementary School $285.00
Natalie Pileggi Rupert Elementary School $350.00
Bonnie Trainer Lincoln Elementary School $895.00
Todd Williams Pottstown High School $350.00

Curtailment of Program Resolution

The Superintendent recommends that the board approve the Curtailment of Program Resolution as
presented and a copy be filed in the Secretary’s Office as addendum 2008-2009-60.

2009 ALUMNI HONOR ROLL NOMINEES AND ALTERNATES

The Superintendent recommends that the board approve the 2009 Alumni Honor Roll Nominees
and Alternates as presented and a copy be filed in the Secretary’s Office as addendum 20089-2009-61.

PROFESSIONAL LEAVES
Building First Last Name Conference Title Conference Dates to Cost
Name Location Attend

Middle Hannah Koch National Art Minneapolis, MN 04/17/09 — | Approx. $400.00 paid
Education Conference 4/21/09 by the district.

Rupert Matt Moyer Safe Schools Initiative | Harrisburg, PA 5/5/09 — Approx. $450.00 paid
Conference 5/6/09 by Safe Schools grant

Annex Genevieve | Bell Physical Therapy Baltimore, MD 6/11/09 — Approx. $1830.00 paid

Rosalia Hunter 2009 School Based 6/13/09 by the district.

Physical Therapy

Edgewood | Angela Tuck PASA Women’s Hershey, PA 4/29/09 — Approx. $614.00 paid
Caucas 5/1/09 by the district.

FIELD TRIPS

None

CONTRACTS

The Superintendent recommends the Board approve the following contracts and copies be filed in
the Secretary’s office as addendum 2008-2009-62.

Delaware Valley Health Care Coalition (DVHCC) Participating Member School District

1. Camphill Soltane
Agreement
3. Wordsworth Spirit Program
4. Martin Luther School
5. UHS of Doylestown (Foundations)
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EARNED INCOME TAX CONSOLIDATION — TAX COLLECTION COMMITTEE APPOINTMENTS

The Superintendent recommends the Board approve the following Tax Consolidation Collection
Appointment Resolution, and a copy be filed in the Secretary’s office as addendum 2008-2009-63.

REVISION TO 2008-09 SCHOOL CALENDAR

The Superintendent recommends the Board approve the revision to the 2008-09 school
calendar, and a copy be file in the Secretary’s Office as addendum 2008-2009-64.

BID AWARDS

The Superintendent recommends that purchase orders or contracts be awarded to the companies

on the exhibits listed (to be handed out at meeting), the award in each case being made to the lowest
bidder meeting the required specifications, and copies be filed in the Secretary’s office as addendum
20089-2009-65.

1. Winter Sports
2. First Aid General Supplies
3. Physical Education Supplies & Equipment

Upon roll call all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

NON-CONSENT

OVERALL FACILITIES PLAN

It was moved by Mr. Hartman and seconded by Mrs. Pargeon that the Overall Facilities Plan be
approved as presented by the Facilities Committee and a copy filed in the Secretary’s Office as addendum
2008-2009-66.

Upon roll call all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

The language approved above should have been qualified as the Overall North Fields Facilities Plan.
Board members agreed this clarifying language should be added to these minutes.

DCNR GRANT RESOLUTION

It was moved by Mr. Hartman and seconded by Mr. Wausnock that the DCNR Grant Resolution
be approved as presented by the Facilities Committee and a copy be filed in the Secretary’s Office as
addendum 2008-2009-67.
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Upon roll call all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

2009-2010 SCHOOL CALENDAR

Mr. Krem pulled the 2009-2010 Calendar from the list of non-consent items. He stated the
calendar will be updated at the next board meeting.
BID AWARD

It was moved by Mr. Hartman and seconded by Mrs. Pargeon that the Board approve the amended
purchase orders to the previously authorized purchase orders to the companies listed, the award in each
case being made to the lowest bidder meeting the required specifications and a copy be filed in the
Secretary’s Office as addendum 2008-2009-68.

Fall Sports Supplies.

Upon roll call all members present voted aye. Ayes: Six. Nays: None. Absent: Three.

Motion carried.

UNFINISHED BUSINESS

The PSBA Workshop on Making Meetings More Effective was confirmed for June 11, 2009.

INFORMATION

1. Conferences for Administrators, Supervisors, and Teachers
2. Conference Report

3. PEAK Update

4. Monthly Schedule of Board Committee Meetings

Mr. Kalis reported on the Open Records requests received by the Open Records Officer for

the Pottstown School District. Mr. Kalis stated that there has been a total of 6 requests made to date for
the 2009 calendar year. He reported the total legal costs for responding to the requests is approximately
$5,000. The majority of the costs are from one requestor with numerous items. The responses are sent
out in hard copies with exception to whenever the material was available on the web site. Mr. Kalis
reported on the guidelines, procedures and appeal process regarding the Office of Open Records. Mrs.
Zahora asked Mr. Kalis to look into how to protect the student’s personal information.

FEDERATION REMARKS

Mrs. Kathy Marchek reported that the elementary students attended the Pottstown Symphony
Orchestra Concert and was enjoyed by everyone. Mrs. Marchek stated it was a wonderful opportunity
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for the students. She thanked the people who supported the funding for the concert and congratulated
the Pottstown Symphony for an extremely good job.

REMARKS BY MEMBERS OF THE BOARD

Dr. Sparagana recommended everyone attend the community event “Month of the Young Child”
being held on April 19, 2009 at the Pottstown YMCA. He stated it is a great opportunity for families to
enjoy the various planned activities.

Dr. Lindley announced that a senior art major student has received a third place award in the
Congressional Art Competition. The art ward is to be presented on April 21* by Senator Pat Brown
and Congressman Charley Dent in Allentown and the painting will be on display in Allentown from April
21% to May 1st. Dr. Lindley reported he attended a security workshop held in King of Prussia which will
provide information helpful to Mr. Moyer and himself as they work on revising the emergency plan for
the Pottstown School District. He also stated the executive team is working on a revised Co-Curricular
Policy to bring in line the philosophy of the board.

Mr. Krem stated in regards to last month’s Special Education Presentation that within the
overall number of Pottstown’s special education students little over 18% are identified as speech
only. These are regular students receiving speech only services. He stated that speech only students may
or may not be counted by other school districts in their reporting percentages. Mr. Krem stated that the
Pottstown School District follows the Pennsylvania Department of Education guidelines to count these
students as special education students. Mr. Krem stated that the increase in staff is a result of opening
the Life Skills and Autistic classrooms to bring back our students that were receiving special education
outside of the school district. He stated that in regards to the costing-out estimates, Pottstown’s cost per
pupil is approximately $1,464. This represents the low end of the Pennsylvania Department of Education
costing-out estimates per pupil. Mr. Krem stated that Pottstown School District enjoys an extremely
positive, cooperative and productive relationship with the Montgomery County Intermediate Units. He
stated that the staff, resources and expertise of the MCIU are truly appreciated. Mr. Krem reported on the
various services provided by staff members of the IU and their high level of commitment to the education
of our students.

Mrs. Pargeon thanked Mr. Krem for his report. She stated she had attended the Wrestling Award
ceremony held on April 7" the DCNR meeting and the college fair. Mrs. Pargeon stated that
the OAC Dinner will take place next Wednesday, April 22", She recommended that everyone
take an opportunity to attend the Month of the Young Child celebration on Sunday.

Mr. Hartman thanked everyone for coming out tonight. He recommended that everyone attend the
OAC Dinner to experience the excellent skills of the Performing Art students. Mr. Hartman reported
the Facility Committee meeting will be held on Monday, April 20" and the Co-Curricular meeting will
be held on April 27. He stated that the May 25" Co-Curricular will be moved to June 1% due the
Memorial Day Holiday on May 25™  Mr. Hartman recommended everyone support the community
programs by attending the April 23™ Eagles Fundraising Basketball game. It is a fun night. He stated
the passing of Mr. Harry Kalas was great loss to Philadelphia and its’ surrounding communities.

Mrs. Wilson stated that the Technology/Curriculum meeting will be held on Thursday, April 23",

She recommended that everyone take the opportunity to visit Rupert’s 80" birthday celebration on
May 4"

171



Mr. White thanked Vanessa Saylor for the Overall Facilities Plan for the High School/Middle School
Campus presentation. He stated it is fantastic to be able to get outside funding to improve our facilities.
Mr. White requested a copy of Mr. Krem’s remarks regarding the Special Education presentation. Mr.
Krem stated he will send out an electronic copy.

Mrs. Zahora thanked Vanessa Saylor and Terri Lampe for their efforts in seeking funds to improve the
high school/middle school fields and tennis courts. Mrs. Zahora stated she attended the college fair
and it was well represented by colleges. She reported on the schedule of the Spring concerts starting
with the April 27" concert. She recommended everyone attend and support these programs.

Mrs. Zahora stated the PIPPS meeting will immediately follow the Regular board meeting tonight and the
Board will hold an executive session to discuss legal matters.

ADJOURNMENT

It was moved by Mrs. Wilson and seconded by Mr. Hartman that the Board adjourn. All
members present voted aye. The Regular Board meeting was adjourned at 8:44pm.

Penny O’Donnell
Substitute Board Secretary

172



