POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
AUGUST 6, 2009 - 7:30 PM

The Committee of the Whole meeting of the Board of School Directors of the Pottstown
School District was held on Thursday, August 6, 2009 at 7:30 PM in the second floor LGI room
of the Pottstown Middle School. The following board members were present: Mrs. Judyth
Zahora, Mrs. Julia Wilson, Mr. Dennis Wausnock, Mrs. Michele Pargeon, Mr. Richard Huss,
Mr. Robert Hartman, and Mrs. Amy Francis. Absent were Mr. Edwin Edwards and Mr. Nat
White. Also present were: Director of Education and Human Resources, Dr. Jeffrey
Sparagana, Business Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis, Mr. John
Armato, Ms. Terri Lampe, Ms. Lisa Snyder, Ms. Pam Bateson, Mr. Matthew Moyer, Dr. Angela
Tuck, a member of the press and interested citizens.

Mr. Hartman gave a brief description on how to use the new microphone system.

AWARDS

No awards.

REPORTS

Dr. Sparagana reported that the National Institute for School Leadership is coming to
Pottstown School District to begin the process of developing a training video that will be used at
their first leadership instruction to take place in January. Dr. Sparagana stated the National
Institute for School Leadership’s purpose is to develop a leadership program to meet the needs of
all school leaders engaged in early childhood development and early learning. This is a great
opportunity for Pottstown to be recognized at the state level.

MINUTES

Mrs. Adams reviewed the minutes from the July 23, 2009 Regular Meeting.

COMMITTEE REPORTS

Personnel Committee

No report.

Finance Committee

No report.
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Facilities Committee

Mr. Hartman reported that a facilities committee meeting is scheduled for Monday, August
10, 2009.

Montgomery County Legislative Committee

No report.

PSBA Representative

No report.

Montgomery County Intermediate Unit Representative

No report

Community Relations Committee

Mr. John Armato reported on several partnership programs including a four-week tennis camp
attended by approximately 40 students from our 3™ and 5™ grades. He reported that 145 uniforms
had been provided to students during this past school year as a result of our partnership with the
Cluster Outreach program. Mr. Armato presented a report on the website activities to date and
the A+1 Communications activities for the past five years including donations to the Pottstown
School District in the form of funds and volunteer work.

Co-Curricular Activities Committee

No report.

Dress Code Policy/School Uniforms

No report.

Technology/Curriculum Committee

No report.
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Liaison with Borough Council and Economic Oversight Committee

No report.

LIST OF BILLS

Mr. Huss presented the list of bills to be placed on the August 20, 2009 board agenda for
approval.

CONSENT ITEMS

Personnel

Dr. Sparagana reviewed the personnel items to be placed on the August 20, 2009 board
agenda for approval.

Waiver of Policy 6000: Resident Children — Admission to School

Dr. Sparagana reviewed the early entrance of three elementary students to be placed on the
August 20, 2009 board agenda for approval.

Approval of School Attendance Officers

Dr. Spargana reviewed the list of School Attendance Officers to be placed on the August 20,
2009 board agenda for approval.

Professional Leave

Dr. Spargana reviewed the professional leave as presented to be placed on the August 20,
2009 board agenda for approval.

School Physicians And School Dentists

Mrs. Adams presented the school physicians and school dentists for the 2009-2010 school
year to be placed on the August 20, 2009 board agenda for approval.

Student Accident Insurance

Mrs. Adams reviewed the Student Accident Insurance for the 2009-2010 school year to be
placed on the August 20, 2009 for approval.
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Settlement of 2008 Per Capita And 2008 Occupational Tax Duplicate

Mrs. Adams presented the Settlement of 2008 Per Capita and 2008 Occupational Tax
Duplicate to be placed on the August 20, 2009 board agenda for approval.

Contracts

Mrs. Adams presented the contracts as listed below to be placed on the August 20, 2009
board agenda for approval.

1.  The Academy
2.  Alternatives Unlimited
3.  Glen Mills Schools

NON-CONSENT

2009-2010 Co-Curricular Assignment

Mrs. Adams reviewed the 2009-2010 Co-Curricular Assignment to be placed on the August
20, 2009 board agenda for approval.

Resolution for Tax Anticipation Note

Mr. Huss presented information on the need for the school district to enter into a Tax and
Revenue Anticipation Note in the amount of $2,000,000 with Harleysville National Bank. He
indicated that action was being asked for this evening.

Hearings from the Patrons (limited to the Resolution for Tax Anticipation Note)

Mr. Philip Thees asked if the anticipation note would cost the school district interest. He
suggested that the board send a bill to the state for the interest fees that the school district would
incur due to the state’s inability to pass a budget in a timely manner. Mr.Thees thanked Mrs.
Adams for her foresight in this matter.

The Finance Committee recommends that the Resolution for Tax Anticipation Note be
approved at this Committee of the Whole Meeting and a copy be filed in the Secretary’s Office
as addendum 2009-2010-06.

It was moved by Mr. Huss and seconded by Mr. Hartman that the Resolution for Tax
Anticipation Note be approved.

Upon roll call, all members voted aye. Ayes: seven. Nays: none. Absent: two. Motion
carried.
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UNFINISHED BUSINESS

None

NEW BUSINESS

None

INFORMATION

1. Website Report
2. Act 32 — Tax Collection Committee (TCC) Webcast

MRS. ZAHORA ANNOUNCED THERE WOULD BE AN EXECUTIVE SESSION FOR THE
PURPOSE OF POTENTIAL LITIGATION AT THE CONCLUSION OF THE COMMITTEE
OF THE WHOLE MEETING.

FEDERATION REMARKS

None.

ROUND TABLE

None

ADJOURNMENT

It was moved by Mrs. Wilson and seconded by Mr. Hartman that the Board adjourn. All
members present voted aye. The Committee of the Whole meeting was adjourned at 8:20 pm.

Linda 8. Adafns
Board Secretary
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