POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
OCTOBER 1, 2009 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, October 1, 2009 at 7:30 PM in the second floor LGI room of the Pottstown Middle
School. The following board members were present: Mrs. Judyth Zahora, Mrs. Amy Francis, Mr. Robert
Hartman, Mr. Richard Huss, Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mr. Nat White and Mrs. Julia
Wilson Also present were: Superintendent, Mr. David Krem, Assistant Superintendent for Curriculum, Dr.
Reed Lindley, Director of Education and Human Resources, Dr. Jeffrey Sparagana, Business
Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis, Mr. John Armato, Ms. Terri Lampe, Mrs.
Gail Cooper, Mr. Matthew Moyer, Mrs. Lori Hoch, Dr. Angela Tuck, Mr. Stephen Rodriguez, Mrs. Rita
Cohen, Mrs. Pamela Bateson, member of the press and interested citizens.

AWARDS

None

REPORTS

None

MINUTES

Mrs. Adams presented the minutes of the regular meeting held on September 17, 2009 to be placed on the
October 15, 2009 board agenda for approval.

COMMITTEE REPORTS

Facilities Committee

Mr. Hartman reported on the various projects that were discussed at the last meeting. He stated that the
committee recommends the school district upgrade the security cameras in the Middle School and High
School. He also indicated the committee’s desire for the curbing replacement in the tear drop be included
in the 2010-2011 budget.

Co-Curricular Activities Committee

None.

Montgomery County Intermediate Unit Representative

None.
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Finance Committee

Mr. Edwards reported that the topic at the October 8" meeting will focus on setting the parameters for the
2010-2011 budget. He indicated the district’s adjusted index is 4.0% for 2010-2011. Mrs. Adams gave a
brief summary of the current cash flow for the school district. She stated that the school district would
experience a cash flow problem after the first of the year if the current state budget was not resolved.

Montgomery County Legislative Committee

Mr. White reported on the recommendations of the Montgomery County Legislative Committee findings
for the HIN1 virus. Mr. White asked that the board review the attendance policy. The board agreed that
the administration should be flexible without making any changes to the policy.

PSBA Representative

None.

Community Relations Committee

Mr. Armato reported that approximately 500 people have signed up for the Alumni Grand Reunion
schedule for October 3. He presented a copy of the Alumni Directory for all members to view. Mr.
Armato reported on the various organizations: Curves, Rotary Club and Vanguard, that have partnered
with the school district to provide school supplies and services. Mrs. Zahora thanked Mr. Armato for all
he does to support the district.

MR. HARTMAN LEFT THE MEETING AT 7:51 P.M.

Dress Code Policy/School Uniforms

A straw vote was taken and the board agreed to dissolve the Dress Code Policy/School Uniforms
Committee.

Technology/Curriculum Committee

None.

Policy Committee

None.
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Liaison with Borough Council and Economic Oversight Committee

None

Mrs. Zahora stated that Ms. Lampe and she are back on the list to attend the Urban Land Institute Summit.
She reported that each stakeholder representative is allotted a specific time at the table and that all
representatives will be present at the conclusion of the summit. Anyone can attend the conclusion of the
summit on Wednesday.

Personnel Committee

Mrs. Pargeon stated that the committee met on September 8" and as result of that meeting an executive
session is needed to discuss personnel issues.

THE BOARD DISMISSED FOR AN EXEUTIVE SESSION ON PERSONNEL AT 8:11 P.M.
MR. HARTMAN ARRIVED AT 8:40 P.M. AND ENTERED THE EXECUTIVE SESSION.
THE BOARD RE-CONVENED AT 8:47 P.M.

Mrs. Zahora announced that the board will meet for an Executive Session on Thursday, October 8™ at 8:30
P.M. for the purpose of discussing Personnel issues.

TERMINATION OF EMPLOYEE

It was moved by Mr. Huss and and second by Mr. Edwards that the board approve the Resolution under
Section 5-514 of the School Code accepting the charges of Administration against an Act 93 employee.

Hearings from the Patrons of Schools (limited to the termination of employee)

Mr. Brandt asked that the board identify the employee for the purpose of commenting. Mr. Kalis
advised that the name of the employee cannot be disclosed at this time.

Upon roll call, all members present voted aye. Ayes: Nine. Nays: None. Motion carried.

AUTHORIZATION TO PREPARE DRAFT CONTRACTS

It was moved by Mrs. Pargeon and seconded by Mrs. Francis that the board authorize the solicitor to prepare
draft contracts for the Executive Team to be reviewed and voted upon at the October 15™ meeting.

Hearings from the Patrons of Schools (limited to the preparation of draft contracts for the Executive Team)

None.
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Upon roll call, the vote was recorded as follows: Mr. White: nay; Mr. Wausnock: nay; Mrs. Pargeon: aye;
Mr. Huss: nay; Mr. Hartman: nay; Mrs. Francis: aye; Mr. Edwards: aye; Mrs. Zahora: aye; Mrs. Wilson: Aye.
Ayes: Five. Nays: Four. Motion carried.

LIST OF BILLS

Mr. Huss presented the list of bills to be placed on the October 15, 2009 board agenda for approval.

CONSENT
Personnel

Dr. Sparagana reviewed the personnel items to be placed on the October 15, 2009 board agenda for
approval.

Professional Leaves

Dr. Lindley reviewed the professional leave as presented to be placed on the October 15, 2009 board
agenda for approval.

Contracts
Mrs. Adams reviewed the contracts and memorandums of understanding as presented to be placed on the

Board Agenda for October 15, 2009 for approval.

NON-CONSENT

None

UNFINISHED BUSINESS

None

NEW BUSINESS

None

INFORMATION

Conference Report

HIN1

Technology Update: July/August 2009
Ribbon Cutting Ceremony

sl NS
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Mr. Krem asked that the board meet at approximately 7:00 pm on October 15" for a ribbon cutting
ceremony for the new storage unit. The band will also participate in the ceremony. This is a great
opportunity to congratulate all the students for their skills.

ROUND TABLE

Mr. Krem stated a seminar is being coordinated for all the superintendents and business managers in
Montgomery County Intermediate Unit. The seminar is scheduled to take place mid-October at the
PaTTAN office in King of Prussia. The seminar will focus on best practice in negotiating and budgeting.
Mr. Hartman reminded the board of upcoming events taking place in Pottstown.

Mrs. Zahora announced the band cavalcade will take place on November 7", There will be a fund raiser

to benefit the band at Applebee’s on October 24™.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Hartman that the Board adjourn. Motion carried.
The Committee of the Whole meeting was adjourned at 9:02 P.M.

Linda S. Adams
Board Secretary
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