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OTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 

SEPTEMBER 3, 2009 – 7:30 PM 

 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown 
School District was held on Thursday, September 3, 2009 at 7:30 PM in the second floor LGI 
room of the Pottstown Middle School.  The following board members were present:  Mrs. Judyth 
Zahora, Mrs. Julia Wilson, Mr. Dennis Wausnock, Mrs. Michele Pargeon, Mr. Richard Huss, 
Mr. Robert Hartman, Mrs. Amy Francis and Mr. Edwin Edwards.   Absent was Mr. Nat White.    
Also present were: Superintendent, Mr. David Krem, Assistant Superintendent for Curriculum, 
Dr. Reed Lindley, Director of Education and Human Resources, Dr. Jeffrey Sparagana, Business 
Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis, Mr. John Armato, Mr. Robert 
Giering, Ms. Terri Lampe, Ms. Lisa Snyder, Mrs. Gail Cooper, Mr. Matthew Moyer, Mr. Jerry 
Unmarino, Mr. Kevin Downs, Dr. Angela Tuck, Mrs. Mia DiPaolo, Mrs. Lori Hoch, a member 
of the press and interested citizens.  
 

     
AWARDS 

    
  No awards. 
 
 
REPORTS 

     

   No reports.  
 
 
MINUTES 

 

    Mrs. Adams presented the minutes of the regular meeting held on August 20, 2009 to be 
placed on the September 17, 2009 board agenda for approval.   Mr. Hartman requested the 
minutes be amended to reflect $2,739.12 of calculated interested for the Tax Anticipation Note. 
 
     It was moved by Mr. Huss and seconded by Mrs. Pargeon that a bill for the interest and fees 
the school district incurred from the Tax Anticipation Note be sent to the state. 
 
 
HEARINGS FROM THE PATRONS OF THE SCHOOLS (limited to sending an invoice to 
the state for interest and fees incurred from the Tax Anticipation Note.)  
 
     None. 
 
 
     Upon roll call, all members present voted aye.  Ayes: eight.  Nays:  none.  Absent: one. 
Motion carried.   
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COMMITTEE REPORTS 
 
Personnel Committee 
  
     Mrs. Pargeon reported the Personnel Committee will hold their monthly meeting on 
September 8, 2009. 
     
Finance Committee  
 

     Mr. Edwards provided the Finance Committee’s prioritized plan of cost reductions to meet 
the reduced funding level.  Dr. Sparagana discussed the impact of the budget impasse on our 
school readiness programs.   
 
Facilities Committee  
 

     Mr. Hartman reported that the contractor originally involved with the Shantz field will be 
caring for the Shantz field and the court yard.  The Facilities Committee recommends that the 
school district move forward with the purchase of the new phone system contingent on the 
budget impasse.  The current mowing contract is expiring and a new contract will be going out to 
bid.  Mr. Krem reported that the cell phone usage by employees has been cut by approximately 
25% in the past four years.  The majority of the cell phone packages are with minimum minutes 
for emergency purposes.  Mrs. Zahora recommended that the Policy Committee work on the cell 
phone policy.     
      
Montgomery County Legislative Committee  
   
     No report. 
 
PSBA Representative  
 

     No report. 
 
Montgomery County Intermediate Unit Representative  
 

     Mr. Hartman reported that the executive director updated the goals of the MCIU on legislative 
issues.  The House Committee has approved the Keystone Exams and is awaiting the Senate 
approval.   Mr. Hartman stated the MCIU is working with the county health department to help 
all districts deal with the H1N1 virus.   
 
Community Relations Committee  
 

     Mr. Armato stated that the Grand Alumni Reunion is scheduled for October 3rd.    The 
Community Relations Committee discussed various ways to promote the AYP achievement. 
Mrs. Pargeon reported on the various costs of advertising in the newspaper and on a billboard.   
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Co-Curricular Activities Committee 
 

     Mr. Hartman reported the committee reviewed the high school Water/Gatorade Vending 
contract as presented on the agenda.  Mrs. Zahora asked that Mrs. Adams research who will be 
responsible for filling the machine and maintaining the storage records.  Mr. Hartman reported 
that the committee also discussed the maintenance of the Shantz Field, the bleachers and fencing 
for the field.  Mr. Hartman stated that other topics discussed included parking issues at the high 
school, implementing an elementary tennis program and a master calendar for the school district. 
 
Dress Code Policy/School Uniforms 
 

     Mrs. Francis reported that the school district is seeing a 99.5% compliance with the school 
uniforms throughout the district.  The Cradle of Liberty Counsel has requested that the Boy 
Scouts be permitted to wear their uniform to celebrate Patriot’s Day on September 11th.  The 
board members agreed that the Superintendent present this topic to the principals and oversee the 
approval of this request. 
   
Technology/Curriculum Committee 
 

     Mrs. Wilson reported the committee will hold their monthly meeting on September 24th.   
Mrs. Wilson indicated there were many reasons for the entire district achieving AYP.  Mr.  
Krem provided a list of various activities contributing to the district’s AYP success.   
 
Policy Committee 
 

     Mr. Wausnock stated that the Policy Committee has reviewed the School Bus/Van 
Surveillance Policy and the Local Board Procedure Policies.  The second readings are being 
presented on the agenda this evening and will be presented for board approval on September 17, 
2009.   
 
 

Liaison with Borough Council and Economic Oversight Committee 
 

    Mr. Edwards asked for the school board’s permission to contact the Borough Council and 
request that the Economic Oversight Committee invite the school board to participate in the 
regular meetings.  The board agreed.  
 
 
LIST OF BILLS 
 

     Mr. Huss presented the list of bills to be placed on the September 17, 2009 board agenda for 
approval. 
 

 

CONSENT ITEMS 

 

Personnel 
   
     Mr. Krem reviewed the personnel items to be placed on the September 17, 2009 board agenda 
for approval. 
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Resolution for Appointments and Certifications of Administrators and Supervisors  
 

      Mr. Krem reviewed the Resolution for Appointments and Certifications of Administrators 
and Supervisors to be placed on the September 17, 2009 board agenda for approval. 
 
 Professional Leave 
 

     Dr. Lindley reviewed the professional leave as presented to be placed on the September 17, 
2009 board agenda for approval. 
 
Contracts 
 

     Mrs. Adams presented the contracts as listed below to be placed on the September 17, 2009 
board agenda for approval. 
  
School Resource Officer 
 

     Mrs. Adams stated that the contract for the School Resource Officer will be included with the 
next board packet to be placed on the September 17, 2009 board agenda for approval 
 
 
NON-CONSENT 
 

    None. 
 
 

UNFINISHED BUSINESS 

 
 Policies  
 

     Mrs. Adams presented the second readings for the School Bus/Van Surveillance and Local 
Board Procedure Policies to be placed on the September 17, 2009 agenda for board approval. 
 
Urban Land Institute (ULI Presentation) 
 

       The board members discussed whether the school district should participate in the coalition 
and the amount of money to contribute to the coalition.  Mr. Krem suggested the school district 
contribute a portion of the dues for the University of Pennsylvania Study Council.  Mrs. Zahora 
recommended the school district contribute $1,000.   
 
     It was moved by Mrs. Francis and seconded by Mrs. Pargeon that the school district 
participate and contribute $1,000 to the Urban Land Institute Presentation. 
 
 
HEARINGS FROM THE PATRONS OF THE SCHOOLS (limited to the ULI Presentation) 
 

     None. 
 
     Upon roll call, the vote was recorded as follows:  Mr. Huss: nay; Mrs. Pargeon: aye; Mr. 
Wausnock: aye; Mrs. Wilson: nay; Mrs. Zahora: aye; Mr. Edwards: aye; Mrs. Francis: aye;  
Mr. Hartman: aye.  Ayes: six.  Nays: two.  Absent: one.  Motion carried.        
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NEW BUSINESS 
 

Public Forum on Effects of the State Budget scheduled for September 10, 2009 
    
     Mr. Krem stated that he has set up a Public Forum meeting with representatives from the  
Governor’s office to discuss the state budget.  This forum is a result of a request made by the 
school board members present at the Finance Committee meeting held on August 27th.  The 
Public Forum is scheduled for Thursday, September 10th in the auditorium of the Pottstown High 
School.  At the consent of the school board, the school district will proceed to advertise the 
forum in the newspaper and on the district’s website inviting the public and the surrounding 
school districts.   
 

Consolidation with Pottsgrove 
 

     Mrs. Zahora asked the board to consider approaching Pottsgrove regarding possible 
consolidation of the school districts.  All board members present agreed that the School Board 
President and Superintendent contact Pottsgrove to share ideas. 
 
Student Board Representative 
 

     Mrs. Zahora asked the board to consider starting the process for a Student Board 
Representative.  The board agreed that the Superintendent research the process of other school 
districts regarding a student representative. 
 
 
INFORMATION 

 

Affidavit Procedure 
 

     Mr. Krem reviewed the requirements for approving an affidavit of custodial parents.   
 
Report Card 
 

     Dr. Sparagana provided a brief overview of the new report cards and provided an example. 
 
Partners in Public Education Letter  
 

     Mr. Armato provided this letter as an information item. 
 
AYP Discussion Points 
 

     Mr.Krem provided a list of various indicators that contributed to the AYP achievement 
throughout the district. 
 
MRS. ZAHORA ANNOUNCED THERE WOULD BE AN EXECUTIVE SESSION FOR THE 
PURPOSE OF REAL ESTATE LITIGATION AND PERSONNELL AT THE CONCLUSION 
OF THE COMMITTEE OF THE WHOLE MEETING. 
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FEDERATION REMARKS 
 

     Mr. Decker thanked the school board and the Finance Committee members for their 
consideration for the student educational needs during this budget crisis.  He thanked Mr. Krem 
for setting up the September 10th Public Forum.  Notification has been sent out to federation 
members and he is looking forward to a good representation. 
 
 

ROUND TABLE 

 
     Dr. Lindley stated that as part of the agenda at the next in-service day, the teachers will have 
an opportunity to address the needs of the high achieving students.  He looks forward to seeing 
additional progress in meeting these goals. 
 
     Mrs. Pargeon indicated the open house schedule for the schools in the district. She had visited 
all the schools on opening day and was very pleased with the number of students in uniform.   
 

     Mrs. Wilson was upset to learn about the possible closing of the Rupert Elementary School by 
means of the newspaper.   The news made for a difficult week for her and her family.  She would 
have appreciated having known about this ahead of time.   
 
      Mr. Krem introduced a new letterhead for the Pottstown School District in honor of the  
130th anniversary.   The new letterhead will display the school district seal in blue ink.  The 
letterhead is being produced through a computer generated document.   
 

     Mrs. Zahora is looking forward to a good response to the September 10th Public Forum.   It is 
a great opportunity for the citizens of Pottstown to speak out.   
 

 

ADJOURNMENT  

 
     It was moved by Mrs. Pargeon and seconded by Mr. Huss that the Board adjourn.  All 
members present voted aye.  The Committee of the Whole meeting was adjourned at 9:58 pm. 
 
 
         

 

___________________________ 
Linda S. Adams 

                                                                                                Board Secretary 


