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POTTSTOWN SCHOOL DISTRICT 

RE-ORGANIZATION AND COMMITTEE OF THE WHOLE MEETING 
DECEMBER 3, 2009 - 7:30 P.M. 

 

The Re-Organization and Committee of the Whole meeting of the Board of School Directors of the 
Pottstown School District was held on Thursday, December 3, 2009 at 7:30 PM in the second floor LGI 
room of the Pottstown Middle School.  The following board members were present:  Mrs. Judyth Zahora, 
Mr. Robert Hartman, Mr. Richard Huss, Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mr. Nat White and 
Mrs. Julia Wilson. Absent were Mrs. Amy Francis and Mr. Edwin Edwards.  Also present were: 
Superintendent, Mr. David Krem, Assistant Superintendent for Curriculum, Dr. Reed Lindley, Director of 
Education and Human Resources, Dr. Jeffrey Sparagana, Business Administrator, Mrs. Linda Adams, 
Solicitor, Mr. Stephen Kalis, Mr. John Armato, Ms. Terri Lampe, Mrs. Gail Cooper, Mr. Matthew Moyer, 
Mrs. Lori Hoch, Dr. Angela Tuck, Mr. Jerry Ummarino, Mrs. Mia DiPaolo, Mrs. Pamela Bateson, members 
of the press and interested citizens.  
 
 
MINUTES 

 
It was moved by Mr. Huss and seconded by Mr. Hartman that the minutes of the regular meeting held on 
November 19, 2009 be approved.  
 
Upon roll call, all members present voted aye.  Ayes:  Seven    Absent: Two.  Motion carried. 
  
MRS. FRANCIS ENTERED THE MEETING AT 7:43 P.M. 
 
 
PRESENTATIONS: 

 

1. Mrs. Adams thanked the board for the ability to participate in a four-day workweek over the 
summer.  The school district realized an electrical savings of $34,073.43.   It was calculated that  
the employees would have conserved $5,310 in commuting expenses.  By moving the Middle 
School summer program to the High School, the district was able to recognize a larger savings this 
year.   

 
2. Matt Zahora and Devin Kirlin, co-captains and members of the High School Golf Team, presented 

a power point presentation on a golf tournament held in mid-October to benefit the High School 
Golf Team with the help of their advisor, Mr. John Cooper.   The golf team raised $791.00 with 
the help of donations, sponsorships and participants.  A check in the amount of $791.00 was 
presented to the school board for the Pottstown School District’s golf team.   

 
 
ADJOURN SINE DIE 

 
The Secretary adjourned the meeting sine die. 
 

 

BOARD RE-ORGANIZATION 

 

The Secretary proceeded to call roll of the five hold over members.  The following were present: 
Mr. Richard Huss, Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mr. Nat White and Mrs. Julia Wilson. 
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Mrs. Adams read the Notice of the Organization Meeting. 
 
 
COMMENTS FROM THE PUBLIC 

 

None.   
 
 
ELECTION OF A TEMPORARY CHARIPERSON 

 

The Secretary called for the nomination of a Temporary Chairperson.  Mr. Wausnock nominated Mr. 
Richard Huss.  Mr. White seconded the nomination.   
 
There were no further nominations for a Temporary Chairperson.  Mrs. Pargeon moved to close the 
nominations for Temporary Chairperson.  Mr. Wausnock seconded the motion.   
 
The vote for Mr. Huss’s election as Temporary Chairperson was as follows:  All members present voted 
aye.   Ayes:  Five.   Nays:  None.   Motion carried. 
 
 
OATH OF OFFICE 

 
Mr. Huss read the Montgomery County Commissioners certified results of the Municipal General 
Election.  Mr. Huss presented the following newly elected Board members to Judge Thomas Palladino 
who administered the Oath of Office:  Ms. Valerie Harris, Mr. Robert H. Hartman, Jr., Mr. Thomas 
Hylton and Mrs. Polly Weand.    A copy is to be filed in the Secretary’s office as addendum #2009-2010-
38. 
 
 
ROLL CALL 

 

Mr. Huss requested a roll call of the nine members now comprising the School Board.  Upon roll call 
the following were present:  Ms. Valerie Harris, Mr. Robert H. Hartman, Jr., Mr. Richard Huss, Mr. 
Thomas Hylton, Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mrs. Polly Weand, Mr. Nat White and  
Mrs. Julia Wilson.  Present:  Nine.  Absent:  None.  A quorum was present. 
 
 

ELECTION OF PRESIDENT  

 
The Temporary Chairperson called for nominations for President.   
 
Mrs. Pargeon nominated Mr. Robert H. Hartman, Jr.  Mrs. Weand seconded the nomination. 
 
Mr. Hylton nominated Mr. Richard Huss.  Mr. White seconded the nomination.   
 
There were no further nominations for the Office of President.   Mrs. Pargeon moved to close the 
nominations.  Mr. Hartman seconded the motion.   
 
The vote for Mr. Hartman as President was recorded as follows:  Ms. Harris: nay: Mr. Hartman: aye;  
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Mr. Hylton: nay; Mr. Huss: nay; Mrs. Pargeon: aye; Mr. Wausnock: nay; Mrs. Weand: aye; Mr. White: 
nay; Mrs. Wilson: aye.    Ayes: four.  Nays:  five.  Motion denied.   
 
The vote for Mr. Huss as President was recorded as follows:  Mrs. Wilson: nay; Mr. White: aye:  
Mrs. Weand: nay; Mr. Wausnock: aye; Mrs. Pargeon: nay; Mr. Huss: aye; Mr. Hylton: aye;  
Mr. Hartman: nay; Ms. Harris: aye.  Ayes: five.  Nays: four.  Motion carried. 
 
Mr. Huss was declared the newly elected President. 
 
Mrs. Huss as President took charge of the meeting. 
 
 
ELECTION OF VICE-PRESIDENT 

 

Mr. Huss called for nominations for Vice-President.   
 
Mr. Hylton nominated Mr. Dennis Wausnock.  Mrs. Wilson seconded the nomination. 
 
There were no further nominations for the Office of Vice-President.  Mr. Hylton moved to close the 
nominations for Vice-President.  Mrs. Wilson seconded the motion.   
 
The vote for Mr. Wausnock as Vice-President was recorded as follows:  All members present voted aye. 
Ayes: nine.  Nays: none.  Motion carried. 
 
Mr. Wausnock was declared the newly elected Vice-President.   
 
 
ELECTION OF TREASURER 

 

Mr. Huss, as President, resigned as Treasurer.  Mr. Huss called for nominations for Treasurer for the 
balance of the term ending June 30, 2010.   
 
Mr. Hartman nominated Mrs. Judyth Zahora.  Mrs. Pargeon seconded the nomination. 
 
Mr. Wausnock nominated Mr. Thomas Hylton.  Mr. White seconded the nomination. 
 
There were no further nominations for the Office of Treasurer.  Mrs. Wilson moved to close the 
nominations.  Mr. Wausnock seconded the motion. 
 
The vote for Mrs. Zahora as Treasurer was recorded as follows:  Mrs. Wilson: aye; Mr. White: aye; 
Mrs. Weand: aye; Mr. Wausnock: nay; Mrs. Pargeon: aye; Mr. Huss: nay; Mr. Hylton: nay;  
Mr. Hartman: aye; Ms. Harris: nay.  Ayes:  five.  Nays: four.  Motion carried. 
 
Mrs. Zahora was declared the newly elected Treasurer. 
 
 
AUTHORIZATION FOR THE USE OF SIGNATURE STAMP (until a new one is received) 
 
It was moved by Mr. Wausnock and seconded by Mr. Hartman to authorize the use of the existing 
signature stamp until a new one is prepared reflecting the new officers.   
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Upon roll call, all members presented voted aye.  Ayes: nine.  Nays: none.  Motion carried. 
 
 
COMMITTEE ASSIGNMENTS 

 

Mr. Huss presented Committee Assignments for all board members to review.  Mr Huss asked that the 
board members notify him with in a week’s time (by Thursday, December 10, 2009) of any changes.  The 
Neighborhood Elementary Schools Committee has been added to the list of committees.    A final copy of 
the Committee Assignments is to be filed in the Secretary’s office as addendum #2009-2010-039. 
 
 
ADOPT TIME AND PLACES FOR THE 2010 REGULAR MEETINGS 

 

Mrs. Adams presented the proposed 2010 Meeting Schedule.  It was moved by Mrs. Pargeon and 
seconded by Mr. Hartman that the Board approve the meeting schedule as presented and a copy be filed in 
the Secretary’s office as addendum #2009-2010-040. 
 
Upon roll call, all members present voted aye.  Ayes: nine.  Nays: none.  Motion carried 
 
 
APPOINTMENT OF PARLIAMENTARIAN 

 

It was moved by Mr. Hylton and seconded by Mr. White that the Board table the motion to approve the 
position of solicitor as parliamentarian. 
  
Upon roll call, the vote was recorded as follows:  Mrs. Pargeon: nay; Mr. Wausnock: aye;  
Mrs. Weand: nay; Mr. White: aye; Mrs. Wilson: nay; Ms. Harris: aye; Mr. Hartman: nay; Mr. Hylton: aye; 
Mr. Huss: aye.  Ayes: five.  Nays: four.  Motion carried.  
 
 
APPROVAL OF PARLIAMENTARY PROCEDURE   

 

It was moved by Mr. Wausnock and seconded by Mr. Hylton that the Board approve Roberts Rules of 
Order Revised for decisions involving parliamentary procedure with the understanding that rules of order 
as adopted supersede the Roberts rules of Order in the event of a conflict between the two. 
 
Upon roll call, all members presented voted aye.  Ayes: nine.  Nays: none.  Motion carried. 
 
 
LIST OF BILLS  

 
Mr. Huss presented the list of bills to be placed on the December 17, 2009 board agenda for approval. 
 
 

COMMITTEE REPORTS 

 

Mr. Huss stated there would be no committee reports until the next Committee of the Whole Meeting. 
The Chairpersons for the committees scheduled for the month of December should contact the new 
members to determine the dates and locations of the meetings.   Mr. Huss asked Mrs. Adams 
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to provide the new committee assignments to the board members when the final list is available.  Mr. Huss 
instructed the chairpersons to contact Mrs. Adams with any changes to the currently scheduled December 
committee meetings so advertising can be made where needed.   
 
 
SPECIAL REPORTS 

 

None.   
 

 

REPORTS 

 

None. 
 
 
CONSENT 

 
Personnel 
 
Dr. Sparagana reviewed the personnel items to be placed on the December 17, 2009 board agenda for 
approval. 
 
Field Trips 
 
Dr. Lindley reviewed the field trips as presented to be placed on the December 17, 2009 board agenda for 
approval.  Dr. Lindley asked the board for direction on proceeding with the plans for the DECA trip to the 
state competition.  The board agreed that Dr. Lindley could proceed with the plans for this trip.   
 
Dr. Lindley asked the board for direction on a new field trip request, that wasn’t listed, to Europe for the 
juniors and seniors scheduled for March 2011.  He explained that this trip would not conflict with the 
PSSA testing.  Dr. Lindley explained the need to have board approval to proceed with the plans due to a 
cost savings for the students.  A lower rate is being offered if the trip is locked in by December 2009.  The 
board agreed the trip was a great opportunity for the students and instructed Dr. Lindley to proceed with 
the plans. 
 
Tax Collection Lock Box Agreement 
 
Mrs. Adams reported that the current Tax Collection Lock Box Agreement expires 12/31/2009. 
She explained that this lock box is utilized for the collection of taxes.   The board instructed Mrs. Adams 
to arrange a month-to-month extension of the lock box agreement and obtain quotes from other local 
banks. 
 
 
NON-CONSENT 

 
None 
   
 
UNFINISHED BUSINESS 

 
None 
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NEW BUSINESS 

 
Motion 
 
Mr. Hylton made a motion to rescind the first paragraph of Board Policy #005 Section 5.e, which states 
as follows:  A solicitor for the Board shall be appointed during the month of June, every other year on 
the odd numbered years, and shall serve a term of two (2) years beginning the first day of July to coincide 
with the fiscal school calendar.  Mr. Wausnock seconded the motion.  
 
Mr. Hylton explained the rationale for this motion.  He stated under school law and the Pottstown School 
Board policy that:  1) any previous action taken can be rescinded with proper resolution; 2) the solicitor 
serves at the pleasure of the school board and can be replaced at anytime.  Therefore, if at anytime the 
school board wishes to exercise this right, Section 5.e of Board Policy #005 is not needed. 
 
Comments From The Public (on rescinding the first paragraph of Board Policy #005 Section 5.e, only) 
 
Mr. Theese asked the board if this motion was to rescind a policy or a contract.  Mr. Huss stated the 
motion was to rescind a policy. 
 
Roll Call 
 
Upon roll call, the vote to rescind the first paragraph of Board Policy #005 Section 5.e was recorded as 
follows:  Mr. Wausnock: aye; Mrs. Weand: aye; Mr. White: aye; Mrs. Wilson: nay: Ms. Harris: aye; Mr. 
Hartman: nay; Mr. Hylton: aye; Mr. Huss: aye; Mrs. Pargeon: nay.  Ayes: six.  Nays: three.  Motion 
carried. 
 
 
Motion 
 
Mr. Hylton made a motion to appoint Charles D. Garner, Jr. of the law office of Garner & Bauer, as 
The Pottstown School District general solicitor, effective immediately, at an hourly rate of $120.00, and  
that the school board direct Mr. Garner to make a recommendation to the school board for special counsel. 
Mr. Wausnock seconded the motion. 
 
Mr. Hylton explained the rationale for this motion.  He focused on two main reasons for this motion:  
1)  Mr. Hylton stated that Mr. Garner has been solicitor for the Pottstown Borough for 14 years, 
representing the same taxpayers.  Mr. Hylton stated that by sharing the same solicitor, the school district 
would benefit from duplicate services in such things as assessment appeals.  He also stated that it is 
important for the school district to have a good working relationship with the borough regarding codes as 
this could have a major impact on the building costs of renovations to our school buildings.  2) Mr. Hylton 
stated that the school district needs a solicitor who will promote the publics right-to-know.  The borough 
has always provided his right-to-know requests in a polite and prompt manner.  Over many months and 
after several requests and an appeal, the school district’s responses were often redacted.  Mr. Hylton   
stated that he recommends the school board approve the appointment of Mr. Garner as the school district’s 
solicitor and make a subsequent motion to keep Fox Rothschild as special counsel on a month-to- 
month basis. 
 
Mr. Hartman stated that the borough solicitor, just because he is the borough solicitor does not mean he 
knows all about borough codes.  Mr. Hartman supports keeping Fox Rothschild as solicitor for their 
knowledge and experience with school board and educational law including Special Education.  Mr. 
Garner does not have this knowledge.  The Right-to-Know requests that were made to the school district 



 94 

differ from the borough due to the dealings with the students.  He feels that Fox Rothschild is doing a very 
good job.    
 
Mrs. Pargeon agrees with Mr. Hartman.  A change in solicitor would cost the school district a lot of 
money.  Fox Rothschild rates have been grandfathered in at a lower rate than their normal fees.  The Fox 
Rothschild firm has a wealth of resources and information that is available whenever needed.  Mr. Garner 
has no experience in Special Education law.  Fox Rothschild has done very well in representing the school 
district in due process hearings.  Regardless of paying a lower fee of $10 or $20 less per hour, the school  
district would end up paying out more in legal fees for Special Education services.  Mrs.Pargeon reminded 
the board that changing solicitor’s while in the middle of contract negotiations with the Federation would 
be costly to the school district.  This is not fiscally responsible.  
 
Mrs. Weand feels the school board is reaching out in the wrong direction.  Mr. Kalis is very much 
informed of educational law. By reaching out to another firm that is not experienced in educational law 
leaves the school district open to higher costs.  Mrs. Weand supports staying with Mr. Kalis and Fox 
Rothschild.  She suggests that a council be formed between the Pottstown Borough and the Pottstown 
School Board.  Representatives from both sides would work together to resolve some of the issues that 
face both entities. 
 
Mrs. Wilson agrees with keeping the Fox Rothschild firm as legal counsel.  The school district is dealing 
with School law and the best interest of our students, not pot holes, codes and streets. She indicated she 
was at a school board meeting not a borough meeting. We should keep the council we have. 
 
Comments From The Public (for the appointment of a new solicitor only) 
 

Mr. Morgan reminded the board that although it is true that the school district work closely with the 
borough government they are separate entities.  At times the borough and school district may be at odds 
which would then result in a conflict of interest having the same solicitor.  Fox Rothschild has no equal 
in representing educational law.  Mr. Garner is a good attorney but has no experience in this field.  The 
school district would not be served well with the firm of Garner & Bauer.  Most of the issues that Mr. 
Hylton talked about were petty.   The district can’t do better than Fox Rothschild. 
 
Mr. Theese stated that the Mr. Garner would bill the school district for hours that have previously not been 
billed by Mr. Kalis.   He stated that through the Freedom of Information Act he determined the borough 
solicitor and the water authority solicitor incurred similar payments for legal fees as the district but overall 
those two organizations spend less in total than the district, yet their legal fees are as much as the district.    
Mr. Garner is a nice man but as a taxpayer, Mr. Theese feels he is an incompetent solicitor for the 
borough.  Fox Rothschild has provided quality service at a bargain rate.   
 
Mrs. Carmody stated that she does not want to see a strike come September.   There is a big difference 
between a borough solicitor and school board solicitor.  Mrs. Carmody believes changing solicitor’s will 
be costly to the school district and endanger our children’s educational future. 
 
Roll Call 
 
Upon roll call, the vote to appoint Mr. David Garner of the firm of Garner & Bauer as the school board 
solicitor was recorded as follows:  Mrs. Pargeon: nay; Ms. Harris: nay; Mrs. Weand: nay; Mr. Hartman: 
nay; Mr. Huss: nay; Mr. Wausnock: aye; Mrs. Wilson: nay; Mr. Hylton: aye; Mr. White: aye.   
Ayes: three.  Nays: six.  Motion denied. 
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INFORMATION 

 
1. First Marking Period Honor Roll Comparison 
2. Conference Report  
 
 
FEDERATION REMARKS 

 

Mr. Decker welcomed the newly elected board members.  He looks forward to working with the  
the new school board and fostering a great relationship that will benefit our students. 
 

 

ROUND TABLE 

 
Mrs Pargeon attended the induction of the Senior National Honor Society and the Lincoln Elementary 
Family Learning Game Night.  This was a great opportunity to see how our coaches work and to 
understand Step-by-Step.  She is looking forward to better communication with the President,  
Mr. Huss.  His previous tenure as President was lacking in communication skills and she wants to ensure 
that phone calls will be returned timely.  Mr. Huss indicated he would get back to individuals in a timely 
manner. 
 
Ms. Harris had no comment. 
 
Mrs. Weand noticed in the past few meetings improper communications and a total lack of 
communications over the past few weeks with all the newly elected members. She hopes some of the 
things she witnessed tonight will not continue.  Politics has no place in education.  Mrs. Weand asks for 
respect and open communications with all the school board members. 
 
Mr. Hartman is in agreement with Mrs. Weand’s and Mrs. Pargeon’s statements.  He thanked the outgoing 
school board members for their time and service.  Mr. Hartman welcomed the new board members and 
looks forward to working with them.  He thanked the members who voted for his nomination as President. 
and congratulated Mr. Huss and Mr. Wausnock on their elections as President and Vice-President.      
 
Mr. White welcomed the new board members and is looking forward to working with them.  He believes 
the primary objective of the school board is to provide the best education possible for our children, but 
stated something has to be done to lessen the burden of the taxpayers. 
 
Mr. Hylton had no comment. 
 
Mrs. Wilson welcomed the new school board members and looks forward to working with them.  The 
Technology/Curriculum Committee meeting will be changed to Thursday, December 9th as a result of the 
holiday. 
 
Mr. Wausnock advised the board that the President and Vice-President can be removed from office at any 
time by making a motion on the floor.  The President and Vice-President serve for one year.   
 
Dr. Sparagana congratulated the outgoing board members on their commitment demonstrated to the 
district.  He welcomed the new school board members and looks forward to working with them as they 
continue to move the district forward in the best interest of our children.  He presented a save-the-date 
card for a series of family literacy nights that will begin in January.  
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Dr. Lindley had no comment. 
 
Mr. Krem congratulated Mr. Huss and all the board members for their election to the school board. 
He looks forward to working with them this school year.  Mr. Krem reported on the progress of the  
H1N1 campaign to keep the parents informed.  The county has recommended the school district 
prepare parent permission slips for the distribution of the H1N1 vaccine when it becomes available.  
 
Mr. Huss thanked the three outgoing school members for the time they gave to the district.  They worked 
for the good of the district and for the good of the students.  Mr. Huss stated that although he does not 
have access to email during the day he will have good communications with the school board members 
and answer them in a timely manner.  There is a lot of work ahead of them and it is going to be 
interesting.   
 
 

ADJOURNMENT  

 
It was moved by Mr. Hartman and seconded by Ms. Harris that the Board adjourn.  Motion carried. 
The Committee of the Whole meeting was adjourned at 8:53 P.M. 
 
 
 
 
 
 
 
        _____________________________________ 
        Linda S. Adams 
        Board Secretary 


