
POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING

February 5, 2009 – 7:30 PM

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District was held on Thursday, February 5, 2009, at 7:32 PM in the second floor LGI room of the Pottstown Middle School.  The following board members were present:  Mr. Edwin Edwards, Mrs. Amy Francis, Mr. Robert Hartman, Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mr. Nat White, Mrs. Julia Wilson and Mrs. Judyth Zahora. Also present were; Superintendent of Schools, Mr. David Krem, Assistant Superintendent for Curriculum, Dr. Reed Lindley, Director of Education and Human Resources, Dr. Jeffrey Sparagana, Business Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis, Mr. John Armato, Mr. Thomas Marsden, Mr. Robert Decker, Mr. John Armato, Ms. Terri Lampe, Ms. Pamela Bateson, Dr. Robert Stevens, Mrs. Gail Cooper, a member of the press and interested citizens. 
AWARDS

None.
MINUTES

Mrs. Adams presented the minutes of the regular meeting held on January 22, 2009 to be placed on the February 19, 2009 board agenda for approval.
COMMITTEE REPORTS
Personnel Committee 

No report. The meeting scheduled for February 3, 2009 was cancelled due to the weather. Mrs. Zahora asked how the notification process works when a meeting is cancelled. Mrs. Pargeon indicated that notification is done via email, the district website and signs are placed on the entrances to advise individuals of the meetings cancellation.
Finance Committee 

No report. Mrs. Zahora asked what is next for the budget process. Mrs. Adams indicated that the final budget must be approved by June. She stated we will have another public meeting prior to final budget approval as has been done in the past.
Facilities Committee 

At the meeting on January 12, the committee reviewed minutes and received an update on the security upgrade project. The committee is projecting that all buildings will be online this week. The plumbing issue at Barth Elementary has been resolved. The committee discussed the preliminary budget as it related to maintenance. Mr. Angstadt attended a symposium on buildings and grounds, specifically on energy efficiencies. The committee discussed the stadium/concession stand project, fencing, the storage building and the high school basement ventilation. They are currently working on timelines to complete some items. Mrs. Zahora likes the timelines as some of these items have been on the list for a long time. 

Mrs. Zahora provided a Power Point presentation on the building options and opened the floor to board discussion. Mr. White does not understand how a $35 million plan for five schools became a $48 million plan for four schools. Mr. White feels we should direct Crabtree to provide a four-school plan for less than $28 million.  Mrs. Pargeon asked if he was referring to the Save Our Land Save Our Schools plan. Mr. White feels we cannot afford $35 million and that renovations can be completed for less. Mrs. Zahora stated three schools makes economic sense and is educationally advantageous. Why would we be opposed to saving $15 million? Mr. White stated he is not opposed to saving money. Mrs. Pargeon feels a four-school plan does not address our special education needs that cost the district over $10 million a year. A three-school plan is the most economically viable option. A four or five school plan is not fiscally prudent. We have the opportunity to fulfill our special education needs. Mr. White stated that in the mid-1990’s we had an enrollment of over 4,000, our enrollment decreased by 20 percent, yet we have increased the number of employees by 1/3.  Mrs. Zahora stated staffing has increased due to state mandates. Mr. Hartman feels we should not move forward now that the state may move forward with the school consolidation plan until we have a discussion with Pottsgrove’s school board. Mrs. Francis stated we do not know if and/or when a school consolidation plan will happen. Mr. Hartman stated we do not have to wait until the state forces us to consolidate. Mrs. Zahora feels the community would not be happy with consolidated schools. Mr. Edwards asked how waiting to begin renovations would benefit Pottstown financially. Mr. Hartman indicated that if he had been at the January 22, 2009 board meeting the motion would not have passed. Mrs. Zahora stated the motion passed by six votes. Mr. Edwards stated the district would receive private funding for the renovations of Edgewood. Mr. Hartman stated that is assuming we will get funding. Mrs. Zahora feels that even with a consolidation, buildings will not be closed and our buildings need renovations. She feels the board made the best decision and does not nor should not have a personal stake in this decision. Mr. Hartman stated the consolidation would not happen tomorrow; Pottstown and Pottsgrove have the same building issues we should not move forward with borrowing funds until we meet with Pottsgrove. Mrs. Francis stated it is always what if, looking at other scenarios and nothing is done. She feels we should not be second-guessing the board’s decisions. Mrs. Zahora stated we have already spent $81,000. Mr. Hartman stated consolidating with Pottsgrove should be reviewed before incurring debt. Mrs. Zahora indicated the state cannot get a decision made. Mr. White indicated the consolidation of schools will happen whether we like it or not. Mrs. Pargeon feels a consolidation will not happen. Mr. Hartman stated that was said fifty years ago when we went from 2,000 school districts to 501. Mrs. Zahora stated we must take care of our own house. Mrs. Francis feels this is a stall tactic by some board members. Mr. Edwards asked that we focus on the topic at hand. He asked Mr. White if he could guarantee that five schools can be done for less. Mr. Hartman stated we cannot guarantee that two schools can be completed for $33 million. Mr. Edwards asked what Mr. Hartman’s experience was in the area of construction. Mr. White stated Crabtree can do whatever we tell them to do. Mrs. Pargeon stated the plans Mr. White is speaking about are from 12 years ago. Mrs. Zahora stated that the purpose of the full day board workshop was to orient the new board members to the whole content of information on the elementary project. Mrs. Wilson stated she feels we did not think through the effects of the early learning center. Families could conceivably have one child at Edgewood and another child at a different building. Mrs. Pargeon stated she will be one of those parents; she will have a 4K child at Edgewood, a 4th grader at Lincoln and a 7th grader at the Middle School. She is excited to take advantage of the opportunities this will afford her children. Mr. White asked why Edgewood will become the Early Learning Center next year.  Mrs. Zahora stated we made the decision three months ago that Edgewood would become the early education center, Franklin, Lincoln would be grades 1 – 5, and Barth would become the administration building. Mrs. Pargeon stated the board hired the principal at the last meeting. Mr. Hartman stated we did not hire a principal we moved principals from one building to another.  Mr. White used the example of the Smith’s Pies property to demonstrate how long it may take for a property to go on the tax rolls. Mrs. Pargeon stated that is a borough issue. Mr. White stated it might take that long for any property to go onto the tax rolls. Mrs. Francis stated we must do what is best for as many taxpayers as possible and this issue has been discussed at length. Mr. White said he did not understand that Edgewood would become an Early Learning Center before renovations were complete. Mrs. Zahora stated the board voted and it was very clear. Mr. Wausnock stated his position is known. He has never wavered in wanting five schools. Mrs. Pargeon asked if board members think it is good to have 26-27 students in classrooms. Mr. White asked which classrooms had this number of students. Mrs. Pargeon stated a teacher at Lincoln has 28 students in her class. Mr. White stated that is one classroom, what about the others. Dr. Sparagana provided information on current class sizes throughout the district’s elementary schools.  Mrs. Zahora stated that because of special education regulations some class size are restricted. Mrs. Pargeon stated we cannot afford to keep five schools. The tax base is not there to support it. The three-school plan can make the schools more energy efficient. Mr. White agrees with Mr. Wausnock and is ready to vote now.  Mrs. Zahora reminded the board that this is not a voting meeting. Mr. Edwards stated the definition of insanity is doing the same thing repeatedly and expecting a different result. Mrs. Zahora asked if the board would prefer no consolidation and to continue to pay maintenance costs for five schools and reap no educational advantages. Mrs. Francis stated that if the board is thinking of waiting for a better time, it costs more to wait. Mr. White stated even with renovations we will still have maintenance costs. Mrs. Francis asked Mrs. Wilson what changed her mind. Mrs. Wilson stated she is concerned with the youngest children in the community. At the very start of their school careers, they will be shuffled around between buildings. Mr. Hartman stated that shuffling will continue after the renovations are complete. 
Montgomery County Legislative Committee & PSBA Representative


Mr. White discussed the fact that 10 elementary schools are discontinuing their plans for construction and this is happening throughout the state. The Supreme Court is taking up the issue of private school tuition for special education students funding. The stimulus package includes an increase for renovations and construction. Governor Rendell has projected a 300 million increase in educational funding.  Rendell has also begun organizing a committee to review consolidating the current 501 school districts into 100. There is a resolution in the House that would require all secondary schools to begin classes after 8:30 am.
Montgomery County Intermediate Unit Representative 
            No report. This months meeting was cancelled due to the weather. 
Community Relations Committee  

No report.

Co-Curricular Activities Committee

No report.
Dress Code Policy/School Uniforms

No report. The next meeting is scheduled for February 12, 2009.
Technology/Curriculum Committee

No report. The next meeting is scheduled for February 26, 2009.
Policy Committee


No report. Mrs. Zahora stated PSBA is working on the board policies.  She has asked Mrs. Pargeon to serve on this committee and Mrs. Pargeon agreed to serve. 
Liaison with Borough Council and Economic Oversight Committee

No report. Mr. Edwards would like this removed from Committee reports. 
LIST OF BILLS

Mrs. Adams presented the list of bills to be placed on the February 19, 2009 board agenda for approval.
CONSENT ITEMS

Personnel

Dr. Sparagana reviewed the personnel items to be placed on the February 19, 2009 board agenda for approval.

Dr. Sparagana shared that the fill rate for substitutes is approximately 90% a substantial increase from last year. 

Professional Leave/Field Trips

Dr. Lindley reviewed the professional leaves and field trips to be placed on the February 19, 2009 board agenda for approval.
Contracts

Mrs. Adams reviewed the contracts to be placed on the February 19, 2009 board agenda for approval.

Bid Award

Mrs. Adams reviewed the bid award to be placed on the February 19, 2009 board agenda for approval.
NON-CONSENT


None. 

UNFINISHED BUSINESS
Independence Blue Cross Contract

Mrs. Adams indicated this issue has not been resolved, but the district is reaping the benefits of the contract.
REPORTS

None. 
INFORMATION
1.
WPAZ Educational Forum – Mr. Armato

2.
Spotlighting Pottstown School District Program – Mr. Armato

FEDERATION REMARKS
 

Mr. Robert Decker stated that several meetings ago the federation applauded the board for making a tough decision and allowing the district to move forward. He is dismayed that the elementary renovations are still up for discussion. He also stated that equating education to just teachers and books is demoralizing. Mr. White apologized and indicated that was not his intent.
ROUND TABLE

Mrs. Francis addressed the rumors that she is selling her home. Her home is for sale and her family is moving out of state. She will not resign from the board until she is no longer a member of this community.

Mrs. Pargeon felt good about the three-school decision that the board made after months of discussion. This decision was not made hastily. The board is not only looking at the benefits to the taxpayers but the educational benefits as well. She applauded a job well done. To revisit this decision now that we are in the PlanCon process is irresponsible. The board cannot fold like a house of cards and must stick to their decision. Any other action will not benefit the students, teachers or taxpayers. 


Mr. Hartman thanked everyone for coming to the meeting. He reminded the public that they may address the board at the regular meeting. 


Dr. Sparagana is hopeful that we stay the course. It is his professional opinion that it is the best course of action for our students and staff. 


Dr. Lindley stated the teachers continue to work to improve their craft. He reminded everyone that a four-school configuration did not lessen staffing needs. 


Mr. Krem reiterated Dr. Lindley’s statement that a four-school configuration meant no reduction in staff but an increase. He stated that Pottstown is leading the way in early childhood education and that our private funding for early learning will disappear. Steering a zigzag course uses more fuel. The administration provided the best and most honest information possible to the board. We are spending money having individuals doing the same research and work over and over again. 


Mrs. Zahora stated that change is difficult but significant change is needed for improvement. This decision has been years in the making. We should not be swayed by those with personal agendas. We must invest in our most precious resource; the children of this community. It is time for the board to show the necessary fortitude to provide quality opportunities for our young people to experience the same academic advantages as children in other communities.  As a board, we cannot in good conscience move backwards to a concept that costs taxpayers more money and provides less educational advantages. 
ADJOURNMENT

It was moved by Mr. Hartman and seconded by Mrs. Wilson that the Board adjourn. All members present voted aye.  The Committee of the Whole meeting was adjourned at 9:27 PM.
Linda S. Adams

Board Secretary
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