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POTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 

Amended March 5, 2009 – 7:30 PM 

 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown 
School District was held on Thursday, March 5 2009, at 7:31 PM in the second floor LGI room 
of the Pottstown Middle School.  The following board members were present:  Mr. Edwin 
Edwards, Mrs. Amy Francis, Mr. Richard Huss, Mrs. Michele Pargeon, Mr. Dennis Wausnock, 
Mrs. Julia Wilson and Mrs. Judyth Zahora. Absent: Mr. Robert Hartman.  Also present were; 
Superintendent of Schools, Mr. David Krem, Assistant Superintendent for Curriculum, Dr. Reed 
Lindley, Director of Education and Human Resources, Dr. Jeffrey Sparagana, Business 
Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis, Mr. John Armato, Ms. Terri 
Lampe, Dr. Angela Tuck, Mrs. Gail Cooper, Ms. Pamela Bateson, Mrs. Marge Grim, Mrs. Kathy 
Marchek, Mr. Stephen Rodriguez, Mrs. Lori Hoch, Ms. Anne Frederick, Ms. Bridget McGuigan, 
Mrs. Rita Cohen, a member of the press and interested citizens.  
 
 
AWARDS 

 

 Dr. Angela Tuck introduced Mrs. Lori Hoch and Mrs. Kathy Marchek to present the 
writing awards. 
 
 Mrs. Lori Hock presented Lincoln’s 1st grade writing award to Darion Miller. 
 
 Mrs. Kathy Marchek presented the following Edgewood writing awards to: 
 
             K5:  Nathan Lang 
             1st  Grade:  Sophia DiCandilo 
  2nd Grade:  Timothy Deichert 
  3rd Grade:   Madison Gillette 
  4th Grade:   Christopher Stone 
  5th Grade:   Emily Deichert 
 
Dr. Angela Tuck announced the math mind bender award for Edgweood: 
 
    4th Grade: Casey Bent 
 
Each student approached the microphone and read their story.  Mrs. Zahora presented each 
student with his or her award. 
 
MR. HARTMAN ENTERED THE MEETING AT 7:35 P.M. 

 
Dr. Angela Tuck provided a report on how the Edgewood teachers prepared for the school year 
with the help of Step by Step Learning Corporation.  She presented a power point presentation 
“Preparing Your Child for PSSA Test” and the activities undertaken so far this year at 
Edgewood.  Mrs. Marge Grim, Ms. Anne Frederick and Ms. Bridget McGuigan, members of the 
nursing staff, presented a power point presentation on what the Eagles Eye Mobile.  Mr. Hartman 
asked how the parents are contacted if the child would need extra procedures and how the 
prescriptions for the eve glasses would be updated from year to year.   Ms. Frederick stated that 
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this program is new this year and is a work in progress.  She believes it would be similar to how 
the dental examinations are handled.  The parents fill out a form and the mobile dentist 
completes a form stating the future care that may be needed. 
  
Mrs. Zahora thanked the nursing staff for taking the opportunity to pursue the Eagle Eye Mobile  
to benefit the community. 
 
 
MINUTES 

 
 Mrs. Adams asked that the board please review the minutes they received tonight and to 
notify her of any changes and/or corrections before approving these minutes at the next board 
meeting of March 19, 2009.  She stated that due to the volume of discussion and the length of the 
February 19, 2009 meeting, she continually reviewed her notes to ensure that the minutes 
represent what transpired at the February 19th meeting.     
 

COMMITTEE REPORTS 
 
Personnel Committee  
 
 Mrs. Pargeon stated that they will be having their meeting on March 10, 2009.  Mrs. 
Francis, Mrs. Wilson and  she will meet with Dr. Jeffrey Sparagana to discuss some issues  
and would like to address some issues at the executive session at the end of the meeting.  
 
Finance Committee  
  
 Mr. Edwards stated that they are working on a tentative meeting scheduled in March 10, 
2009.  The committee is currently working on a preliminary budget to present to the board 
hopefully in April.  Mr. Edwards asked Mrs. Adams to provide an explanation of the referendum 
that was published in the newspaper last month.  Mrs. Adams reported on Act 1 requirements 
and filings as required by the Department of Education.  Discussion ensued between board 
members and administrators on the changes to the tax base, the possibility to cut programs and 
the needs of the children.  Dr. Lindley ask the board for an opportunity for the administrators to 
bring to them a balanced budget with priorities addressed and to take a look at what the most 
effective instructional practices should be while living within our means.  Mrs. Zahora stated that 
this may be the time for the board and the community to go back to our legislators for help.  Ms. 
Lampe stated the Regional Economic Committee still meets monthly but is only an advisory 
board.  They can make recommendations but do not have any authority to make decisions.  
Discussion ensued among the board members on meeting the needs of the children and finding 
creative ways to provide funding before starting to cut programs.  Mr. David Krem stated that the 
board has always directed the administrators to prepare the budget with everything that is needed 
and it is the board that makes the final decision as to what it will and will not pay for.  Dr. Jeffrey 
Sparagana stated the he agreed with the discussion on parenting the children but stated that the 
school district is responsible for the assessment results of every child that attends our school.   
 
Facilities Committee  
 
 Mr. Hartman reported the committee will be meeting on Monday, March 9, 2009.  At the 
last committee meeting they went over the district security upgrade project which is basically 
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finished.  He stated that any board members with an old ID badge should update their ID with a 
new picture, but card keys would not be provided to board members.  After discussion the 
committee determined that since board members currently do not have keys to the buildings it is 
not necessary to have them going forward.   Mr. Hartman reported that Taffy Wolfe will be 
reviewing the entire district’s phone system needs and present her findings to the committee. 
Mrs. Adams stated that the recent phone service agreement that was approved by the board last 
month is a result of some of Taffy’s findings and the savings that can be realized.  Mr. Hartman 
reported the committee should have the approved plans for the storage building and the storm 
management system by April.  The concession stand plan had to go back for some changes that 
needed to be made.  The Health and Wellness Foundation is awarding less money due to the 
economy and is not in a position to proceed with additional projects at this time.   
 
Montgomery County Legislative Committee 
 
 Mr. White reported at their last meeting the committee received estimates of additional 
money Pottstown would receive under Title IA, IDEA Special Education Act..  Under Title 1A 
the district would receive an estimate of $435,000, IDEA an estimate of  $811,000 with a total of 
$1,246,000.00.  Mr. White believes the additional money is to help avoid cutting programs.   
Mrs. Adams asked if these were additional funds identified as a result of the stimulus package? 
Mr. White indicated they were.  He reported that an estimate of $953,000,000 would be available 
to Pennsylvania school districts from the Department of Education for this year and a similar 
amount for next year to be used in a variety of ways.  He stated a website should be available to 
view the different ways it can be used.   
 
PSBA Representative 
 
 Mr. White reported that the PSBA announced that GCA’s are now to be known as 
Keystone Exams.  Mr. White reported on the seven points of the agreement with a one year 
moratorium.   Mr. Stephen Rodriguez addressed the board on what this means for the Pottstown 
School District.  Mr. Rodriguez stated that he still has questions for MCIU to clarify, but stated 
that basically this agreement provides more options for the school district.  It is his understanding 
that this will not take place until 2014 and has not yet been approved by the Department of 
Education.  Mr. White reminded everyone of three one-day courses being offered by the Institute 
of Collective Bargaining and Labor Relations to take place on March 27th, June 19th and 
September 25th.    Mrs. Zahora stated that she can see the value these courses could provide to 
school district administration.  It was determined that board members are never on the 
negotiating team so probably should not attend.  Dr. Jeffrey Sparagana stated that he has 
attended previous courses and found them to be beneficial when involved with negotiations. 
 
Montgomery County Intermediate Unit Representative  
 
             No Report 
 
Community Relations Committee   
 
 Mr. Huss asked Mr. John Armato to present a report.  Mr. Armato reported this past week 
the school district held its annual Reading Olympics program at the elementary level.  He stated 
that the Pottstown School District is the only district to hold a district Reading Olympics 
program prior to the MCIU’s Reading Olympics.  The district wil be hosting the MCIU’s Reding 
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Olympics with the financial support of the Diamond Credit Union on March 24th at 5;00 pm.  
This coming month the school district will be partnering with Diamond Credit Union to conduct 
a fund raising project to benefit Relay for Life.  The fundraiser is a charity basketball game with 
the Eagles football team for April 23rd.    The committee is in the process of reviewing the 
uniform information flyer that was used last year.  A new flyer should be available to go to print 
next month.  Mr. Armato reported on increase of over 6,000 visits on the website.  He stated the 
most significant statistic is the parents access to on-line grades with over 28,000 hits. It appears 
the parents and students are utilizing this tool to view on-line grades.   Mr. Armato stated at the 
Community Relations meeting this evening, it was suggested to survey audiences at board 
meetings asking how they receive their information on the Pottstown School District.  Mrs. 
Francis stated that she was unable to serve on this committee due to her work schedule.  Mrs. 
Pargeon agreed to join the committee.  Mr. Hartman suggested an exit poll as a good student 
project at the primary elections to help determine how this information is being received.  Mrs. 
Zahora asked Mr. Stephen Rodriguez to follow up on this and see if he can make this work.  
 
Co-Curricular Activities Committee 
 
 Mr. Hartman reported there was no meeting held last month. The committee will meet 
this month.  Mr. Hartman suggested the committee meet on a quarterly basis.  Mrs. Zahora stated 
that a goal of the Co-Curricular Committee should be to keep a master calendar of all activities 
in the school district to bring to the board.   Mrs. Francis, Mr. Huss and Mrs. Pargeon agreed.  
Dr. Jeffrey Sparagana stated that at the next Co-Curricular meeting the committee could work 
further in providing a more comprehensive schedule to be posted on the web. 
 
Dress Code Policy/School Uniforms 
 
 Mrs. Francis reported there was no meeting held last month.  A meeting is tentatively 
scheduled for this month to discuss the time line for the uniforms and explore the various options 
on how to notify the parents.   Mr. Stephen Rodriguez provided an update on the time line for the 
high school and the expectation to wear the uniforms next year.  
 
Technology/Curriculum Committee 
 
 Mrs. Wilson reported that at the last meeting the committee received a very informative 
and comprehensive overview of the entire technology/curriculum system.  Mrs. Wilson 
recommended this information be given to all board members as it was very informative.  Mrs. 
Zahora stated it would be good to get  the entire board up to speed and recommended Dr. 
Lindley provide the information under Reports in the board agenda.    
 
Policy Committee 
 
 Mrs. Adams stated that the administration has received the first section of the PSBA 
policies for review.  The administration has made some recommendations for revisions and these 
will be presented to the Policy Committee in the near future for review.  The administration has 
also received the second packet for review. 
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Liaison with Borough Council and Economic Oversight Committee 
 
 Mr. Edwards reported he believes this committee is no longer active and should be 
removed from the agenda. 
 
 
LIST OF BILLS 

 
Mrs. Adams presented the list of bills to be placed on the March 19, 2009 board agenda 

for approval. 
 
 
CONSENT ITEMS 

 
Personnel 
 
 Dr. Sparagana reviewed the personnel items to be placed on the March 19, 2009 board 
agenda for approval. 
 
Professional Leave/Field Trips 
 
 Dr. Lindley reviewed the professional leaves and field trips to be placed on the March 19, 
2009 board agenda for approval. 
 
Bid Award: 
 
 Mrs. Adams presented a list of the custodial bid awards to be placed on the March 19, 
2009 board agenda for approval.  
 
Special Education Contracts 
 
 Mrs. Adams presented the Special Education contracts to be placed on the March 19, 
2009 board agenda for approval. 
 
Policies 
 
 Mrs. Adams advised the board the administration is reviewing the updated policies 
provided by PSBA. 
 
 
NON-CONSENT 

 
None. 
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UNFINISHED BUSINESS 

 
 Mrs. Zahora suggested the Special Education information that Mr. White is requesting 
from Ms. Bateson will present the information at a future meeting. 
 
 
INFORMATION  

 

1. Parent Conferenc Summary, February 2009 – Mr. Krem 
2. Pottstown School District Committee Meetings, April 2009 – Mrs. Adams 
3. PEAK Update – Mrs. Reick 

 
 

FEDERATION REMARKS 

 

 Mrs. Kathy Marchek reported that the teacher identification badges do not work in other 
buildings.  Mrs. Adams stated changes can be made when necessary and confirmed that the IDs 
will not work in all buildings.  They are designed to work in the building you are assigned and 
the administration building.  Teachers assigned to multiple buildings should have access to those  
buildings.  Mrs. Marchek also indicated the Global Connect does not work in Douglassville.  It 
was recommended she unblock her phone or supply the district with an alternate phone number 
such as a cell phone. 
  
  
ROUND TABLE 

 

 Mrs. Pargeon stated she was unable to attend the reading program scheduled for Monday 
due to the snow day.  She was able to attend the embryology project at Lincoln on Wednesday.  
Mrs. Pargeon stated it was very exciting and she had a great time.   
 
 Mr. Edwards stated  he was concerned about the declining tax base.  He would like to  
see the board explore ways to reach out to owners and taxpayers with incentives to get their 
empty buildings rented. Mrs. Zahora recommended that the board meet with the borough to look 
at how this can be achieved. 
 
 Mr. Huss agreed with Mr. Edwards on the need to work together as a community. 
 

Mr. Hartman stated he agreed with Mr. Edwards and Mr Huss that a joint meeting with 
the borough could be a quarterly or semi-annual meeting.  He attended the Home Show at 
Sunnybrook and was pleased to see our building trade students competing at the event.  He 
thanked everyone for coming out tonight. 
 
 Mr. White stated he enjoyed the program presented by the teaching staff and students and 
looks forward to future presentations. 
 
 Mrs. Francis agreed with everyone’s comments. 
 
 Mrs. Wilson had no comments. 
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 Mr. Wausnock stated he learned a lot from Mr. Troutman’s letter in the paper regarding 
the gifted program. 
 
 Dr. Jeffrey Sparagana urged everyone to attend the upcoming Regional Reading 
Olympics scheduled for March 24th.  It is a very exciting event with teams participating from all 
over the county.  He also thanked the Hope Foundation for the opportunity to partner with them 
in Bloomington Indiana this weekend as he and Dr. Lindley will be participating in an Education 
Think Tank Session.   
 
 Dr. Reed Lindley stated he was pleased to see the participation of 20 Pottstown high 
school students along with Pottsgrove students in a program on entrepreneurship and commends 
their efforts. 
 
 Mrs. Zahora thanked the teachers for bringing the students tonight for the writing  
awards.  She stated she liked the idea of setting up a meeting with the borough.  Mrs.Zahora 
recommended the topic on the agenda be an open conversation on “How to Save Pottstown”.   
 
 
  
ADJOURNMENT 

 
Mrs. Zahora announced there would be an Executive Session to discuss personnel and 

disciplinary issues.   It was moved by Mrs. Wilson and seconded by Mrs. Pargeon that the board 
adjourn.  Motion carried.  The Committee of the Whole meeting adjourned at 10:34 p.m. 

 
 
 

              
Linda S. Adams 
Board Secretary   

   


