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POTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 

May 7, 2009 - 7:30 PM 
 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown 
School District was held on Thursday, May 7, 2009, at 7:30 PM in the second floor LGI room of 
the Pottstown Middle School.  The following board members were present:  Mr. Edwin Edwards, 
Mrs. Amy Francis, Mr. Nat White, Mr. Richard Huss, Mrs. Michele Pargeon, Mr. Dennis 
Wausnock, Mrs. Julia Wilson, Mr. Robert Hartman and Mrs. Judyth Zahora.   Also present were:  
Director of Education and Human Resources, Dr. Jeffrey Sparagana, Business Administrator, 
Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis, Mr. John Armato, Ms. Terri Lampe, Mr. 
Stephen Rodriguez, Ms. Lisa Snyder, Mr. Robert Giering, Ms. Mia DiPaolo, Ms. Pam Bateson, 
Mrs. Kathy Marchek, a member of the press and interested citizens.  
 
AWARDS 

 

Ms. Mia DiPaolo introduced Ms. Jane Hospador to present the Franklin Elementary 
School Writing Awards to the following students: 

 

• Kindergarten - Tiana Boekhoudt 

• Grade 1 - Payton Reid 

• Grade 2 - Tori Steger 

• Grade 3 - Charli Brown-Grant 

• Grade 4 - Justice Butts 

• Grade 5 - Brittany Bosko 
                  

            Ms. Mia DiPaolo presented a power point presentation on the various activities that have 
taken place at Franklin Elementary School throughout the school year. 
 

Mr. Stephen Rodriquez presented the Pottstown High School Writing Awards to the 
following students: 

 

•   9th Grade - Megan Thomas  

• 10th Grade - Abigail Galloway  

• 11th Grade - Brandon Hall  

• 12th Grade - Krystal Witherow  
 

Mr. Rodriquez presented a video created and produced by the marketing students on the 
various high school activities that have taken place this school year. 
 

Mr. Hartman advised that the minutes from the last board meeting reflect the vote taken on the 
Overall Facilities Study be clarified as a vote just on the Northfields Project.  All board members 
concurred as the report for all facilities would be presented this evening for acceptance at the 
Regular Board Meeting on May 21st. 
 
 
EXECUTIVE SESSION FOR THE PURPOSE OF PERSONNEL  

 

Mrs. Zahora announced there would not be an Executive Session to discuss Personnel. 
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Mr. Hartman introduced Mr. Stephen Parks of Stephen Parks and Associates who have been 
retained to investigate and document the current condition and viability of existing physical  
education, athletic and community fitness facilities at the Pottstown High School / Middle 
School Campus.   
 

REPORTS: 

 

 Mr. Stephen Parks presented a study on the Physical Education, Athletics and 
Community Fitness Facilities Assessment.  His report focused on the outdoor athletic fields and 
tennis courts.  Mr. Parks reported on the goal of the Pottstown School district to provide 
adequate safe and sustainable physical education, athletic and fitness facilities for it students as 
well as the community.  He stated the study recommends improving the athletic fields, 
reconstruction of the tennis courts, adding one tennis court, provide new lighting, fencing, 
walking trails and resurfacing the running track.  He presented an aerial photo of the entire 
outside campus recommendations.  Mr. Parks thanked everyone involved in putting together this 
study. 
 
 
MINUTES 

 
 Mrs. Adams presented the minutes of the regular meeting held on April 16, 2009 to be 
placed on the May 21, 2009 board agenda for approval.     
 

 

COMMITTEE REPORTS 
 
Finance Committee  
  
 Mr. Edwards stated that the administration presented a 2009/2010 balanced budget at the 
April 29th meeting for the committee to review.  He suggested that the Finance Committee meet 
with the Personnel Committee to discuss concessions in compensation and hiring.  Mr. Edwards 
stated the committee did not want to diminish all the hard work the employees do in the district. 
 
Mrs. Zahora advised the members of the Finance Committee to review the budget and present 
any questions to Mr. Edwards by Friday.  She stated that Mrs. Adams would then prepare a 
revised budget to the Finance Committee at their next meeting on May 12th.  
 
Dr. Sparagana stated the executive team has had conversation on the items the Finance 
committee is suggesting knowing the community and nation are facing a severe economic crisis. 
 
Personnel Committee  
 
 Mrs. Pargeon reported that the committee reviewed the new job descriptions under 
Building and Grounds.  She advised the board that the committee would recommend that the 
board accept the revised job descriptions and vote on them at the next board meeting.  She stated 
the committee will hold their next meeting on May 12th and they will discuss the items suggested 
this evening with the Finance Committee. 
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Technology/Curriculum Committee 
 
 Mrs. Wilson reported that at the April 23rd meeting Mrs. Wolfe presented an overview of 
technology that is in need of service and updating for 2009-2010 school year.  Mrs. Wilson 
stated that Mrs. Wolfe will be receiving a technician intern providing 300 free hours of service to 
do inventory throughout the district.  She reported on the grading process, the elementary report 
cards and the district’s need for various science textbooks. Mrs. Wilson stated that handwriting 
screening has been completed on the 6th grade and a plan is being worked on to provide 
instruction, as needed, to those students identified. 
 
Dress Code Policy/School Uniform Committee 
 
 Mrs. Francis reported there will be a uniform contest at the high school during the week 
of May 4th to May 8th.   She stated there are various prizes that will be awarded to the students 
with the highest participation.  Mrs. Francis reported that a uniform display program will be held 
on June 3rd to help bring awareness to the parents on various uniform options.   She stated a new 
brochure with updated photos, a tear out sheet of do’s and don’t and information on a free 
uniform program to qualifying students will be ready to send out prior to the upcoming school 
year. 
 
Montgomery County Legislative Committee 
 
 Mr. White stated in his report of April 15th the Pennsylvania Department of Education 
recommended that stimulus funds made available to the school districts in the 2009/2010 school 
year be used on one-time expenditures.  He suggested that of the $1.6 million available to the 
Pottstown School District these funds should be used to pay for the remaining Step by Step 
program for the Kindergarten and 1st grade reading programs, in response to the intervention 
program in grade 2 and whatever other programs the administration could fit into the stimulus 
program.   Mr. White stated the funds should not create additional spending on the part of the 
school district with the exception of some badly needed repairs and maintenance projects for its 
schools such as Rupert Elementary.  He reported that the state budget secretary has certified that 
Pennsylvania would be receiving approximately $770,000,000 of gaming credit available for 
property tax relief in 2009. 
 
PSBA Representative  
 
 Mr. White reported he will be attending the PSBA Cabinet meeting on May 13th.  He 
reported on various topics and senate bills available at the 2009 Advocacy conference.  
 
Montgomery County Intermediate Unit Representative  
 
 No report. 
 
Co-Curricular Activities Committee 
 
 Mr. Hartman reported that the committee has rescheduled the May 25th meeting to  
 June 1st as a result of Memorial Day. 
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Facilities Committee 
 
 Mr. Hartman reported that the committee addressed some phone issues and discussed the  
high school basement and air quality issues.  He stated that the May 11th meeting has been 
rescheduled for May 14th and there will be an energy conservation presentation at the meeting. 
Discussion ensued on how stimulus funds could be used for air remediation and other types of  
energy conservation methods.  
 
Community Relations Committee 
 
 Mr. Armato reported on tonight’s committee meeting.  Information has been sent out to 
the identified alumni for registration in the alumni directory.  Mr. Armato reported the parent- 
student calendar book is being worked on and the committee is searching for a vendor to print 
the calendar.   He stated the committee is in the process of continuing the Information Campaign 
regarding school uniforms.   
 
Policy Committee 
 
 No report. 
 
Liaison with Borough Council and Economic Oversight Committee 
 
 None. 
 
 
LIST OF BILLS 

 

Mrs. Adams presented the list of bills to be placed on the April 16, 2009 board agenda for 
approval. 
 
 
CONSENT ITEMS 

 
Personnel 
 
 Dr. Sparagana reviewed the personnel items to be placed on the May 21, 2009 board 
agenda for approval. 
 
Professional Leave/Field Trips 
 
 Dr. Sparagana reviewed the professional leaves and field trips to be placed on the May 
21, 2009 board agenda for approval. 
 
2009-2010 School Calendar 
 
 Mrs. Adams reviewed the 2009-2010 School Calendar to be placed on the May 21, 2009 
board agenda for approval. 
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 Mrs. Zahora stated the PSSA testing is now taking a significant block of instruction time 
away from the high school in the second semester.  She asked the administration to work on a 
plan to minimize the impact.   
 
Policies 
 
 Mrs. Adams reviewed the policies as presented to be placed on the May 21, 2009 board 
agenda for approval. 
 
Bid Awards 
 
 Mrs. Adams reviewed the bid award to be placed on the May 21, 2009 board agenda for 
approval. 
 
Designation of Depositories 
 
 Mrs. Adams reviewed the Designation of Depositories to be placed on the May 21, 2009 
board agenda for approval. 
 
Contracts 
 
 Mrs. Adams reviewed the contracts to be placed on the May 21, 2009 board agenda for 
approval. 
 
 
NON-CONSENT 

 
Election of Treasurer:  In accordance with Section 404 of the School Code, the Board 

shall annually elect a Treasurer to serve for one year beginning the first day of July following 
such an election.  The Treasurer’s term shall run from July 1, 2009 to June 30, 2010. 
 
 Election of Secretary:  In accordance with Section 404 of the School Code, the Board  
shall elect a Secretary to serve a four year term beginning the first day of July following such an 
election.  The Secretary’s term shall run from July 1, 2009 to June 30, 2013. 
 
 
UNFINISHED BUSINESS 

 
 Mrs. Zahora reported that the PSBA Workshop on Making Meeting More Effective will 
be held on June 11th.  Mrs. Adams was informed by PSBA that a fee charged to the school 
district is a flat rated for a group of 20 and additional fee would be charged per participant over 
the 20 group rate.  Mrs. Zahora stated invitations should be extended as discussed in the previous 
meeting. 
 
 Mr. White asked what is happening with the budget.  Discussion ensued explaining the 
procedure for presenting the budget to the Finance Committee and then to the other board 
members for review.   Mrs. Zahora asked the board to submit their questions to Mr. Edwards 
who could then consolidate all the questions and submit them to Mrs. Adams to incorporate into 
the budget.  
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NEW BUSINESS 
 

1.  Rescheduling Writing Awards Presentations  
2.  Student Representatives on School Board  

 

Mrs. Zahora asked the board to discuss the rescheduling of the writing awards from the 
beginning of the school year to reduce the stress on the students and allow the progression to 
show as it did at tonight’s meeting.  She stated the rescheduling of the writing awards would still 
allow enough time to present all the awards.   

 
Mrs. Zahora asked the board to consider adding a Student Representative to the School 

Board.   
 

 

INFORMATION  

 

1. Spotlighting Pottstown School District  
2. Third Marking Period Honor Roll Comparison 
3. PEAK Update  
4. School Board Technology Update, March 2009 – 
5. PSBA Symposium:  Assuring Our Students Are Prepared  
 
 
FEDERATION REMARKS 

 

 Mrs. Kathy Marchek stated the federation worked closely with the administration on 
preparing the calendar.  She thanked the administration for their patience and they appreciate the 
changes. 
 

 

ROUND TABLE 

 

 Mr. White stated he is continually impressed with the results of the staff and the students. 
 
 Mrs. Wilson stated she enjoyed the student writings.  They were all amazing.  She 
attended the Rupert Open House and the elementary band concert.  
 
 Dr. Sparagana reported he had the pleasure of attending the Rupert 80th Anniversary.   
Mr. Moyer and staff did a terrific job.   
 
 Mr. Hartman stated he was impressed to see how the students writing progressed from 
the elementary school grades to the high school level.  He reported the OAC meeting was very 
informative and he was impressed with the culinary arts students’ dinner.  He stated the highlight 
of the week was the Rupert 80th Anniversary celebration.   
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 Mrs. Pargeon stated she had attended numerous school activities in the elementary and 
middle school during the past several weeks.  She is always impressed with the display of  talent 
by all the students and staff.   
 
 Mrs. Zahora had attended various school activities.  She was very impressed with the 
projects and talents of the students.  She was amazed at the responses from the students who 
participated at the Future Business Leaders of America conference. 
   
  
ADJOURNMENT 

 
The Committee of the Whole meeting was adjourned at 10:40 p.m. 
 
 
 

              
Linda S. Adams 
Board Secretary   

   


