MINUTES OF THE REGULAR MEETING
June 18, 2009

The Regular Meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, June 18, 2009 at 7:30 PM in the second floor LGI room of the Pottstown
Middle School with President Judyth Zahora presiding. Upon roll call, the following members
were present: Mr. Edwin Edwards, Mrs. Amy Francis, Mr. Richard Huss, Mrs. Michele
Pargeon, Mr. Dennis Wausnock, Mr. Nat White and Mrs. Julia Wilson. Absent was Robert
Hartman. Also present were Superintendent, Mr. David Krem; Assistant Superintendent, Dr.
Reed Lindley; Director of Education and Human Resources, Dr. Jeffrey Sparagana; Business
Administrator, Mrs. Linda Adams; Solicitor, Mr. Stephen Kalis; Mr. John Armato, Ms. Terri
Lampe, Ms. Pamela Bateson, Mrs. Lori Hoch, Mrs. Kathy Marchek, Dr. Robert Stevens, a
member of the press, and interested citizens.

AWARDS

Mr. Krem asked Sergeant MacNeil and members of the JROTC Unit PA 951 to come
forward to receive the distinguished unit award. Mr. Krem stated this is the eighth time this unit
has received this award in the eight years of eligibility.

Mr. HARTMAN ARRIVED AT 7:40 P.M.

MRS. ZAHORA ANNOUNCED AN EXECUTIVE SESSION FOR THE PURPOSE OF
PERSONNEL.

THE BOARD ENTERED EXECUTVE SESSION AT 7:41 P.M.
THE BOARD RECONVENED AT 8:01 P.M.
Mrs. Zahora stated the Three Year Extension of the Executive Team Contracts would be pulled

from the agenda. She stated that Consent Item A-8b, Approval of 2009-2010 Executive Team
and Act 93 Salaries, would be moved to Non-Consent.

SPECIAL REPORTS
None

APPROVAL OF MINUTES

It was moved by Mr. Huss and seconded by Mrs. Pargeon that the minutes of the Regular
Board meeting held on May 21, 2009, be approved as presented.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

It was moved by Mr. Huss and seconded by Mrs. Wilson that the minutes of Committee
of the Whole Meeting held on June 4, 2009, be approved as presented.
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Upon roll call, the vote was recorded as follows: Pargeon: aye. Edwards: aye. Wilson:
aye. Hartman: aye. White: aye. Huss: aye. Wausnock: aye. Francis: abstain. Zahora: abstain.

Ayes: seven. Nays: none. Abstain: two. Motion carried.

LIST OF BILLS

It was moved by Mr. Hartman and seconded by Mrs. Wilson that the list of bills for the
Elementary Activities Fund totaling $2,638.02; the Data Processing Fund totaling $10,053.09;
the Athletic Fund totaling $20,648.24; the General Fund totaling $1,734,995.93; and the
Cafeteria Fund totaling $159,926.05 be approved and a copy be filed in the Secretary’s office as
addendum #2008-2009-77.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

TREASURER’S REPORT

It was moved by Mr. Huss and seconded by Mrs. Francis that the Treasurer’s Report be
approved, and a copy be filed in the Secretary’s office as Addendum #2008-2009-78.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Philip Thees stated that the board as well as the administrators have a difficult task
evaluating where the cuts to the budget can be made. He recommends that they look at what
each course has to offer and how it helps the graduating students earn a decent living. Mr. Thees
stated he understands that some courses are mandatory while others, with careful consideration,
may be limited. He stated the administration is extremely qualified in their areas of expertise and
speaks from his experience while working with them when he served on the school board. Mr.
Thees stated the community is blessed by the four individuals who serve as administrators for the
Pottstown School District.

Mrs. Mackewicz presented several questions to the board: 1) Does the school district
have to put funds toward a grant? 2) Are taxes raised by the school board because they can or
because of special education? 3) Does Pottstown School District spend more per student than
Norristown Area School District as a result of special education? 4) The previous board cut
athletic programs to save money but there really wasn’t a big savings. 5) What cuts are planned,
if needed?

APPROVAL OF CONSENT ITEMS

It was moved by Mr. Hartman and seconded by Mr. Huss that the following consent
items be approved, in accordance with Policy 1120, as recommended by the Superintendent of
Schools:
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Personnel

Furlough

Miles N. Feather, Teacher, Pottstown High School, furlough effective July 1, 2009, employed
since August 26, 2002

Resignations
Classified

Joanne Murray, Part-time Food Service Worker, Pottstown High School, resignation effective
May 8, 2009, employed since September 12, 2007

Ralph Schultz, Part-time Playground Aide, Barth Elementary School, resignation effective June
10, 2009, employed since February 3, 2005

Sharon Alessi, Classroom Assistant, Edgewood Elementary School, resignation effective June
10, 2009, employed since August 21, 2008

Substitute Teachers

Andrea Radice, Per Diem Substitute Teacher, resignation effective May 15, 2009, employed
since November 27, 2007

Co-curricular

Robert Decker, resignation as District Webmaster, effective the end of the 2008-2009 school
year

Deborah Demko, resignation as English Department Chairperson, Pottstown High School,
effective the end of the 2008-2009 school year

Ryan Regensburg, resignation as Head Soccer Coach, Pottstown High School, effective the end
of the 2008-2009 school year

Matt Reid, resignation as Head Soccer Coach, Pottstown Middle School, effective the end of the
2008-2009 school year

Deana Deichert, resignation as Marching Band Instructor, Pottstown High School, effective
January 2, 2009

John Iswalt, resignation as Head Boys Basketball Coach, Pottstown High School, effective the
end of the 2008-2009 school year
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Leaves

Amy Skarbek, Teacher, Pottstown Middle School, request for leave of absence, not covered by
the Family and Medical Leave Act, effective for the 09-10 school year

Change in Position and/or Salary

Classified

Diane Wise, from Substitute Food Service Worker to Part-time Food Service Worker, effective
May 26, 2009, initial assignment to be Pottstown High School, replacing Joanne Murray,
$10.83/hour

Professional

David P. Todd, from Long Term Substitute Teacher to Business Education Teacher, initial
assignment to be Pottstown High School, effective August 25, 2009, contract of Danielle
McCoy, Bachelors, step B, $43,335

Laura A. Christie, from Per Diem Substitute Teacher to Earth and Space Science Teacher, initial
assignment to be Pottstown High School, effective August 25, 2009, new position, Bachelors,
step A, $43,335

Diane Fox, from Long Term Substitute Teacher to Chemistry Teacher, initial assignment to be
Pottstown High School, effective August 25, 2009, contract of Edward Ott, Bachelors, step A,
$43,335

Evelyne Blair-Miller, from Building Substitute Teacher to Long Term Substitute Teacher, Pre-K,
Franklin Elementary School, effective for the 09-10 school year, beginning August 25, 2009,
coverage for Lori Freese, $194/day

Elections

Professional

Rebecca L. Daniels, Business Education Teacher, initial assignment to be Pottstown High
School, effective August 25, 2009, contract of Frank Dakota, Bachelors+15, step A, $43,957

Michael J. Spishock, Business Education Teacher, initial assignment to be Pottstown High
School, effective August 25, 2009, contract of Joseph Golightly, Masters+30, step B, $48,878

Thomas P. Leinhauser, Long Term Substitute Mathematics Teacher, Pottstown High School,
effective for the 2009-2010 school year, beginning August 25, 2009, coverage for Andrew
Bachman, $194/day

Samantha Lederman, Spanish/ELL Teacher, initial assignment to be Pottstown High School,
effective August 25, 2009, contract of Adam Neil, Bachelors, step A, $43,335
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Aileen Hower, English Teacher, initial assignment to be Pottstown High School, effective
August 25, 2009, contract of Beverly Elwell, Masters+30, step 4, $50,364

Maureen Stocker, Long Term Substitute Social Studies Teacher, Pottstown High School,
effective for the first semester of the 2009-2010 school year, beginning August 25, 2009,
coverage for Rachel Szmodis, $194/day

Additions to the Game Worker List for 08-09

Diane Crist, $10/hourTerry Phillips, $10/hour

Curriculum/Technology Development:

Includes planning, staff development, and curriculum hours to be scheduled by the Assistant
Superintendent throughout the 2008 — 2009 school year, Teachers, $29/hour, not to exceed 500
hours each.

Scott Braunsberg
Colleen Blute
Kimberly Hilbert
Debra Mann
Helen Bowers

Music Accompanists, effective for the 08-09 school year

Christopher Sperat, District Accompanist, $70.00 (2 concerts)
Robin Ward, District Accompanist, $1,175.00 (15 rehearsals and 9 concerts)
Trojan Unity Camp

Includes planning and preparation of mini-grant awarded to Danielle McCoy, stipend of $500, to
be paid through the Trojan Unity Camp mini-grant

Sara Miller, Pottstown High School

Homebound Instruction (not to exceed five (5) hours per week), 29/hour
Andrea Barlow, Pottstown Middle School, from May 28, 2009 to June 10, 2009
Jennifer Mitchell-Winterbottom, Pottstown Middle School, from May 28, 2009 to June 5, 2009

Additions to Elementary Summer School, paid through EAP and 21* Century Grant Funds,
program runs June 16, 2009 through July 25, 2009 (math and reading)

Sheree Kulp Classroom Assistant $13.19/hr
Mary Beth Reinhart Classroom Assistant $13.19/hr
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Middle School Summer Tutoring, paid through 21* Century Grant Funds. Program runs June
22,2009 through July 31, 2009 (math and reading).

Robert Marcus Tutor Substitute $29/hr
Ben Trombetta Tutor Substitute $29/hr
Layla Smith Tutor Substitute $29/hr
Gloria Day Tutor Substitute $29/hr
Gloria Day Classroom Assistant Substitute $13.19/hr
High School Summer Tutoring paid through 21* Century Grant Funds.
Program runs June 29, 2009 through July 30, 2009
Name Position Rate
Eileen Undorfer Coordinator $29/hr.
Jolie Martinez Assistant Coordinator $29/hr.
Jolie Martinez Tutor $29/hr.
Jennifer Wiand Tutor $29/hr.
Cal Benfield Tutor $29/hr.
Todd Williams Tutor $29/hr.
Liz Bernhard Office Assistant $13.19/hr.
Heather Gowdy Classroom Assistant $13.19/hr.
Stefanie George Tutor, Substitute $29/hr.
District Pupil Services Summer Staffing
Not to
Name Summer Position Exceed Rate
Jennifer Kelly Thomas | ESY Classroom Assistant 90 hours | $13.19/hr.
Brooke Niemann ESY Classroom Assistant 90 hours | $13.19/hr.
Theresa Dech ESY Classroom Assistant 90 hours | $13.19/hr.
Judith Horrocks ESY Classroom Assistant 90 hours | $13.19/hr.
Jessica Herrmann ESY Classroom Assistant, Substitute 30 hours | $13.19/hr.
Terica Andrews ESY Life Skills Classroom Assistant 110 hours | $13.19/hr.
Thomas Cherry ESY Life Skills Classroom Assistant 110 hours | $13.19/hr.
Jackie Yoder ESY Life SKills Teacher 120 hours $29/hr.
Jaime Stringer ESY Teacher 35 hours $29/hr.
Erin Wydrzynski ESY Teacher 100 hours $29/hr.
Lisa Stephenson ESY Teacher 100 hours $29/hr.
Jessica Herrmann ESY Teacher 30 hours $29/hr.
Theresa Dundon ESY Teacher 50 hours $29/hr.
Terry Niemann ESY Teacher, Substitute 30 hours $29/hr.
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Jamie Harle IEP Teacher 20 hours $29/hr.
Meghan Walsh IEP Teacher 20 hours $29/hr.
Theresa Dundon IEP Teacher 20 hours $29/hr.
Sandy Zuchero Special Ed. Dept. Chair Collaboration 5 hours $29/hr.
Diane Earnshaw Special Ed. Dept. Chair Collaboration 5 hours $29/hr.
Meghan Walsh Special Education Tutor 16 hours $29/hr.
Max Donnelly Special Education Tutor 20 hours $29/hr.
Terry Niemann Special Education Tutor 20 hours $29/hr.
Summer Occupational Therapist
Jean Marie Heighton Services 20 hours $29/hr.
Amy Sellman Summer Speech Services 20 hours $29/hr.
Alison Detweiler Psychologist Evaluations 75 hours | $38.89/hr.
Monique Henderson Psychologist Evaluations 75 hours | $38.15/hr.
Amy Piskai Psychologist Evaluations 75 hours | $38.15/hr.
Additions to Summer Food Service Program
Name Position Rate
Diane Wise Summer Food Service Substitute $11.46/hr
Tuition Reimbursement
Administration
[Danielle McCoy [Pottstown High School $498.00)
Classified
|J ennifer Kelly Thomas ‘Barth Elementary School $261.00|

Emplovee Disciplinary Action

Pottstown Middle School employee, one (1) day unpaid suspension, effective June 5, 2009

Salaries

JROTC Salaries, 50% funded by USAF, 50% funded by District, effective January 1, 2009

Major Joseph Fitz-Patrick

JROTC Instructor

$80,373.12

Mst. Sgt. Donald MacNeil

JROTC Asst. Instructor

$64,193.16
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PROFESSIONAL LEAVES — Dr. Lindley

The Superintendent recommends the Board approve the following professional leaves

First Last Conference Title Conference Dates to Cost
Building Name Name Location Attend
Sr. High Danielle McCoy PACTA CTE State College, PA | 7/29/09 — Approx. $783.00 paid
Leadership 7/31/09 by the Tech Prep
Conference grant.
Admin. Robert Spencer TTC Training Lancaster, PA 7/27/09 — Approx. $1150.00
Seminar 7/31/09 paid by the district.
Edgewood Calista Boyer Straight Talk by the | Harrisburg, PA 6/22/09 — Approx. $2445.00
Middle Gail Cooper Experts Conference 6/26/09 each paid by Title I
Set aside & School
Improvement funds
FIELD TRIPS — Dr. Lindley
The Superintendent recommends the Board approve the following field trips
# | Name of Destination Date of Cost to student Cost to district- Chaperone(s)
of conference trip substitutes
students | or activity
and/or
group
60 HS Disney Orlando, FL 12/4/09 — | $789.00 $180.00 Mr./Mrs. Don
Students | Candlelight 12/7/09 House, Mr./Mrs.
Massed Choir Limbert, plus
Processional additional
chaperones
POLICIES

The Superintendent recommends the Board approve the following policies and copies be

filed in the Secretary’s Office as addendum 2008-2009-79.

1. Resident Children: Admission to School
2. Utilization of Technology

CONTRACTS

The Superintendent recommends the Board approve the following contracts and copies
be filed in the Secretary’s Office as addendum 2008-2009-80.

SNk W=

Davidson School

MCIU Cost Plan Agreement

Melmark

Physio-Control, Inc. (Technical Service Support Agreement)

MCIU Subcontract Agreement for IDEA B, Section 611 Stimulus
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PSERS RESOLUTION

The Superintendent recommends the Board approve the Resolution regarding the
Pennsylvania School Employers’ Retirement System and a copy be filed in the Secretary’s
Office as addendum 2008-2009-81.

2009-2010 TRANSPORTATION RATES

The Superintendent recommends the Board approve the transportation rates for
2009-2010 and a copy be filed in the Secretary’s Office as addendum 2008-2009-82.

BREAKFAST AND LUNCH PRICES

The Superintendent recommends the school lunch and breakfast prices for the 2009-2010
school year be approved as follows (prices listed below reflect no change over the 2008-2009
prices):

Lunches
Elementary (Grades K-5) School Student Lunch - $1.75
Middle School/Senior High School Student Lunches - $2.00

Elementary (Grades K-5) School Adult Lunch - $2.50
Middle School/Senior High School Adult Lunches - ala carte

Reduced Price Lunch - $.40
White Milk - $.50

Breakfast

Full Price Breakfast - $1.00
Reduced Price Breakfast - $.30
Adult Breakfast — ala carte

BUDGET TRANSFERS

The Superintendent recommends the Board approve the Resolution authorizing transfers
within the 2008-2009 budget and a copy be filed in the Secretary’s Office as addendum 2008-
2009-83.

INVESTMENT OF FUNDS RESOLUTION

The Superintendent recommends the Board adopt the following Resolution authorizing
the Secretary and Treasurer to invest funds for the various school district accounts during the
next fiscal year:

212



WHEREAS, the funds are available in the school accounts from time to time that can be
invested and,

WHEREAS, the School Laws of Pennsylvania do permit investment of school funds.

NOW, THEREFORE, BE IT RESOLVED that the Secretary and Treasurer of the Board
of School Directors of the Pottstown School District be, and hereby are, authorized to invest the
funds for the various school district accounts, and

BE IT FURTHER RESOLVED that the Secretary and Treasurer be authorized to dispose
the said investments as the funds are needed, and

BE IT FURTHER RESOLVED that the procedures and types of investments purchased
shall be in accordance with the requirements of the School Laws of Pennsylvania.

2009 HOMESTEAD AND FARMSTEAD EXCLUSION

The Superintendent recommends the Board adopt the 2009 Homestead and Farmstead
Exclusion Resolution and a copy be filed in the Secretary’s Office as addendum 2008-2009-84.

TRANSFER OF FUNDS TO CAPITAL RESERVE

The Superintendent recommends the Board approve the Resolution regarding the transfer
of funds to Capital Reserve and a copy be filed in the Secretary’s Office as addendum 2008-
2009-85.

MONTGOMERY COUNTY TAX CLAIM BUREAU RESOLUTION

The Superintendent recommends the Board approve the Resolution directing the
Montgomery County Tax Claim Bureau not to collect delinquent real estate taxes on behalf of
the Pottstown School District and a copy be filed in the Secretary’s Office as addendum 2008-
2009-86.

ADVERTISEMENT FOR BID

The Superintendent recommends the Board authorize the Secretary to advertise for bid
for the Fencing for Shantz Field

Note: Bids are anticipated to be around $16,000 with a current pledge of $10,000
the remainder to be provided through fundraising efforts.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.
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Mrs. Zahora stated that due to her absence at the last meeting she wanted to know more about the
Consent Item for Troxell Communications Inc. and asked this item be moved to non-consent.

It was moved by Mr. Hartman and seconded by Mr. Huss that Approval of the 2009-2010
Executive Team and Act 93 Salaries along with Troxell Communication Inc. be moved to Non-

Consent.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

NON-CONSENT

Approval of 2009-2010 Executive Team and Act 93 Salaries

It was moved by Mrs. Pargeon and seconded by Mr. Edwads that the 2009-2010
Executive Team and Act 93 Salaries be approved and a copy be filed in the Secretary’s office as
addendum 2008-2009-87.

Upon roll call, the vote was recorded as follows: Pargeon: aye. Huss: nay. Hartman:
aye. Francis: aye. Edwards: aye. Zahora: aye. Wilson: aye. White: nay. Wausnock: nay.

Ayes: six. Nays: three. Motion carried.

TROXELL COMMUNICATIONS INC.

It was moved by Mr. Hartman and seconded by Mr. Edwards that purchase of a
microphone system as proposed by Troxell Communication Inc. be approved and a copy be filed
in the Secretary’s office as addendum 2008-2009-88.

Discussion ensued among the board members regarding the purchase of the microphone
system.

Upon roll call, the vote was recorded as follows: Edwards: nay. Francis: nay. Hartman:
aye. Huss: aye. Pargeon: nay. Wausnock: aye. White: nay. Wilson: aye. Zahora: aye.

Ayes: five Nays: four. Motion carried.

APPROVAL OF 2009-2010 SUPPORT STAFF SALARIES

It was moved by Mr. Huss and seconded by Mr. Edwards that the 2009-2010 Support
Staff Salaries be approved and a copy be filed in the Secretary’s Office as addendum 2008-2009-
89.

Upon roll call, the vote was recorded as follows: Wilson: aye. White: aye. Wausnock:
aye. Pargeon: aye. Huss: aye. Hartman: aye. Francis: aye. Edwards: aye. Zahora: abstain

Ayes: eight. Nays: none. Abstain: one. Motion carried.
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TERMINATION OF EMPLOYEE

It was moved by Mr. Edwards and seconded by Mr. Wausnock that the board approve the
termination of an employee.

Upon roll call, all members presented voted aye. Ayes: nine. Nays: none. Motion
carried.

RESOLUTION TO PIGGY BACK ON IU WAIVER FOR QUOTE LIMITS AND BIDDING
LIMIT REQUIREMENTS

It was moved by Mr. Huss and seconded by Mr. Edwards that the Resolution to Piggy
Back on IU Waiver for Quote Limits & Bidding Limit Requirements be approved and a copy be
filed in the Secretary’s Office as addendum 2008-2009-90.

Upon roll call, all members presented voted aye. Ayes: nine. Nays: none. Motion
carried.

ADOPTION OF BUDGET —2009-2010

It was moved by Mr. Edwards and seconded by Mrs. Francis that the adoption of the
2009-2010 budget be approved and a copy be filed in the Secretary’s Office as addendum 2008-
2009-91.

Upon roll call, the vote was recorded as follows: Hartman: aye. Huss: nay.
Wausnock: nay. Edwards: aye. Francis: aye. Wilson: aye. Zahora: aye. White: nay. Pargeon:
aye.

Ayes: six. Nays: three. Motion carried.

UNFINISHED BUSINESS

None.

NEW BUSINESS

None.

INFORMATION

Conference Report — Dr. Lindley
Website Report — Mr. Armato
Monthly Meeting Schedule, July 2009
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FEDERATION REMARKS

None.

ROUND TABLE

Mr. Huss thanked the maintenance crew for all the work they did last year and would like
to thank them ahead of time for the work they will be doing this summer.

Mr. Hartman also thanked the maintenance crew for their hard work. He stated he was
impressed with the senior graduation class having brought in approximately $1.2 million in
awards. Mr. Hartman stated that the 8th grade class is a very impressive group of approximately
220 students who will be moving up to the high school.

Dr. Lindley stated he wanted to recognize the continuity that was maintained in the
JROTC program during this difficult year. The JROTC program experienced some health
problems among the leaders of the program. Dr. Lindley thanked Sgt. MacNeil for his
persistence in maintaining the leadership and continuity in the JROTC program.

Mr. Krem congratulated Ian Lawrence, a 2006 graduate of Pottstown, for his wonderful
job in covering tonight’s meeting as a representative for the Pottstown Mercury.

Mrs. Zahora stated the graduation ceremony was a wonderful experience and a great
reminder of why we are here.

ADJOURNMENT

It was moved by Mr. Huss and seconded by Mr. Hartman that the Board adjourn.
None opposed. The meeting adjourned at 8:41p.m.

Linda S. Adams, School Board Secretary
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