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POTTSTOWN SCHOOL DISTRICT 
COMMITTEE OF THE WHOLE MEETING 

January 8, 2009 – 7:30 PM 
 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown 
School District was held on Thursday, January 8, 2009, at 7:32 PM in the second floor LGI room 
of the Pottstown Middle School.  The following board members were present:  Mr. Edwin 
Edwards, Mrs. Amy Francis, Mr. Robert Hartman, Mr. Richard Huss, Mrs. Michele Pargeon, 
Mr. Dennis Wausnock, Mrs. Julia Wilson and Mrs. Judyth Zahora. Also present were; 
Superintendent of Schools, Mr. David Krem, Assistant Superintendent for Curriculum, Dr. Reed 
Lindley, Director of Education and Human Resources, Dr. Jeffrey Sparagana, Business 
Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis, Mr. John Armato, Mr. Robert 
Giering, Dr. Angela Tuck, Mrs. Loretta Hoch, Mr. Stephen Rodriguez, Mrs. Gail Cooper, Ms. 
Pamela Bateson, Mrs. Rita Cohen, a member of the press and interested citizens.  
 
AWARDS 
 

Mrs. Zahora announced the Lincoln Elementary writing awards.  
 
          K5: Cole Setzler   
1st Grade: Darion Miller 
2nd Grade: Aaron Taylor 
3rd Grade:  Tamya Adams 
4th Grade:  Heather Swanson   
5th Grade:  Alaina James 

 
Each student approached the microphone and read their story. Mrs. Zahora presented each 
student with his or her award. 
 
 MR. WHITE ENTERED THE MEETING AT 7:36 PM 
 
 Mrs. Hoch provided a report on the happenings at Lincoln Elementary School. 
 
MINUTES 
 
 Mrs. Adams presented the minutes of the regular meeting held on December 18, 2008 
and the special meeting held on January 5, 2009 to be placed on the January 22, 2009 board 
agenda for approval. 
 
COMMITTEE REPORTS 
 
Personnel Committee  
 
 No report. The meeting scheduled for January 13, 2009 has been cancelled. 
 
Finance Committee  
  
 No report. Mrs. Adams will present the preliminary budget later this evening. 
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Facilities Committee  
 
 The first meeting is scheduled for Monday, January 12, 2009. Mr. Hartman may change 
the date and or time. 
 
Montgomery County Legislative Committee & PSBA Representative 
 
 Mr. White discussed the PSBA 2009 Legislative Platform. The board reviewed and 
discussed those items on which the Pottstown School Board would like PSBA to focus. Mr. 
White would like to see an equal partnership with the state for school funding. Pottstown is hurt 
by the way in which special education is funded. The Board reached a consensus on the items to 
be recommended. 
 
Montgomery County Intermediate Unit Representative  
 
             Mr. Hartman advised that the intermediate unit approved the teacher’s contract at their 
December meeting.  
  
Community Relations Committee   
 
 Mr.  Armato advised the board that the Fall Pottstown Pride is in their packets. On 
January 19, 2009, twenty volunteers from Vanguard will be working on projects at the Middle 
School and the Administration building. On February 14, 2009, Mr. Coyle will be sponsoring a 
Do-Wop concert at the High School to benefit the Athletic Department and Relay for Life. The 
district received donations from Mayer Pollock, A+ Communications and Chiropractic Wellness.  
The district website had 26,700 site visits with an average viewing time of five minutes, which 
equates to approximately 3.2 million hits.  
 
Co-Curricular Activities Committee 
 
 The next meeting is scheduled for Monday, January 26, 2009. 
 
Dress Code Policy/School Uniforms 
 
 Mrs. Francis stated the next meeting will be held in February. She asked the board to 
discuss the clear backpacks. She has checked pricing and there are styles available from $10 - 
$25.   She feels the main objective of the clear backpacks is safety. Mrs. Zahora does not see the 
value as backpacks are kept in the student’s locker. Mr. Edwards agrees that he sees little value 
in clear backpacks. Mrs. Francis asked Mr. Krem why the administration wanted the board to 
consider clear backpacks. Mr. Krem stated that if weapons are coming in to school they are 
coming in backpacks. Mr. Hartman stated that lockers are accessible throughout the school day. 
Mrs. Wilson feels adding a requirement for clear or mesh backpacks to the dress code will be a 
disaster. Mr. Edwards asked if we will be making students use clear lunch bags and purses as 
well. Where will we draw the line? Mrs. Pargeon feels we should take this issue to the students. 
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She would support clear backpacks. Mr. Wausnock is not in favor as he feels students could still 
conceal weapons. Mrs. Zahora asked for a straw vote.  
 
 The vote for requiring clear backpacks was recorded as follows: Two for and seven 
against. The Board prefers not to have the requirement for clear or mesh backpacks included in 
the School Attire and School Uniforms Policy addendum being presented for approval at the 
January 22, 2009 regular meeting. 
 
 
Technology/Curriculum Committee 
 
 No report. The meeting scheduled for January 29, 2009 will be cancelled. The next 
meeting will be held on Thursday, February 26, 2009. 
 
Liaison with Borough Council and Economic Oversight Committee 
 
 No report. 
 
LIST OF BILLS 
 

Mrs. Adams presented the list of bills to be placed on the January 22, 2009 board agenda 
for approval. 
 
CONSENT ITEMS 
 
Personnel 
 
 Dr. Sparagana reviewed the personnel items to be placed on the January 22, 2009 board 
agenda for approval. 
 
Job Description 
 
 Dr. Sparagana reviewed the Director of Development/Executive Director of PIPPS job 
description to be placed on the January 22, 2009 board agenda for approval. 
 
Professional Leave/Field Trips 
 
 Dr. Lindley reviewed the professional leaves and field trips to be placed on the January 
22, 2009 board agenda for approval. 
 
Policies 
 
 Mrs. Francis reviewed the Pottstown High School addendum to Policy 6182(School 
Attire and School Uniforms) to be placed on the January 22, 2009 board agenda for approval. 
 
 Mr. Krem brought to the board’s attention their intention of comparable funding for extra 
curricular competitions.  The current policy must be amended to include the funding of 
competitions. Mrs. Pargeon questioned the costs – it could become very costly to the district. 
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Mrs. Francis feels the cost should not matter. We fund athletic competitions and should equitably 
fund other extra curricular competitions. Mrs. Adams stated we will have to define what qualifies 
as a state and national competition. Mr. Hartman will discuss with the director of co-curricular 
activities at their meeting in January and bring his feedback to the board. Mrs. Zahora asked the 
Administration to provide the wording for the revised policy.  
 
 Mrs. Zahora asked for a straw vote to equitably fund extra curricular competitions. The 
vote was recorded as follows: all members present voted aye.  
 
 
Real Estate Tax Exoneration 
 
 Mrs. Adams reviewed the real estate tax exoneration resolution to be placed on the 
January 22, 2009 board agenda for approval. 
 
Montgomery County Tax  Claim Resolution 
 
 Mrs. Adams reviewed the Montgomery County Tax Claim Bureau resolution advising the 
Montgomery County Tax Claim Bureau not to collect delinquent real estate taxes to be placed on 
the January 22, 2009 board agenda for approval. 
 
NON-CONSENT 
 
2009 MCIU Proposed Operating Budget 
 
 Mrs. Adams reviewed the 2009 MCIU proposed operating budget. Pottstown School 
District’s contribution is $22,132, which represents a 1.88% increase over the 2008-2009 budget. 
This item will be placed on the January 22, 2009 board agenda for approval. It will be necessary 
to vote  individually on each component that makes up the total budget. 
 
UNFINISHED BUSINESS 
 
Independence Blue Cross Contract 
 
 Mrs. Adams indicated she has a Montgomery County business manager’s meeting at the 
intermediate unit on January 9, 2009 and the Independence Blue Cross contract will be 
discussed.  
 
REPORTS 
 
      1. Preliminary Budget 2009-2010 – Mrs. Adams 
  
 Mrs. Adams reviewed the 2009-10 preliminary budget. The preliminary indicates an 
increase above the 5.7% index. Act 1 regulations require districts to approve a preliminary 
budget above the index in order to apply for exceptions for construction and debt service. The 
expectation is not to exceed the index.  Mr. White feels tax increases cannot continue at this 
level. The community cannot withstand these increases. Mrs. Zahora stated we must increase 
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revenue. Due to Act 1, districts must approve a preliminary budget by February 18, 2009. This 
item will be placed on the January 22, 2009 board agenda for approval. 
 
 
      2. Elementary Construction – Hal Hart, Crabtree Rorhbaugh 
 
 Mr. Hal Hart of Crabtree Rohrbaugh presented a PowerPoint presentation on the 
proposed renovations of Franklin Elementary and Lincoln Elementary Schools.  He provided 
preliminary site and building plans. He laid out a timeline as follows: February 2009 he will 
provide an update to the board; March 2009 the final schematic designs will be ready. He would 
like the board to allow him to begin a land survey and to present these plans to the Pottstown 
Planning Commission.  
 
 A straw vote to allow the land survey was recorded as follows: all members present voted 
aye. A straw vote to allow Crabtree Rohrbaugh to present these plans to the Pottstown Planning 
Commission was recorded as follows: all members present voted aye.  
 
INFORMATION 
 
1. Summary of Parent Conferences (Elementary/Middle School) – Mr. Krem 
2. Pottstown Demographics (to be handed out at meeting) – Mr. Krem 
3. Letter to Reader’s Say (The Mercury) – Mr. Armato 
4. WPAZ Educational Forum – Mr. Armato 
5. Monthly Web Report (October/November/December 2008) – Mr. Decker 
6. A+ Communications Activity Report – Mr. Armato 
7. Fall 2008 Pottstown Pride – Mr. Armato 
8. Technology Update (October/November 2008) – Mrs. Wolfe 
 
 
FEDERATION REMARKS 
  
 None. 
 
ROUND TABLE 
 
 Mrs. Pargeon thanked Crabtree for a great forward thinking presentation. She loved the 
site plans. 
 
 Mr. Edwards and Mr. Huss echoed Mrs. Pargeon’s sentiments. 
 
 Mr. Hartman indicated he will call a PIPPS meeting for January 22, 2009. 
 
 Mr. White enjoyed tonight’s presentations. 
 
 Mrs. Francis enjoyed the great presentation and the writing awards. 
 
 Mrs. Wilson feels it was a great presentation and the kids were great. 
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ADJOURNMENT 
 

It was moved by Mr. Hartman and seconded by Mrs. Wilson that the Board adjourn. All 
members present voted aye.  The Committee of the Whole meeting was adjourned at 10:35 PM. 
 
              

Linda S. Adams 
Board Secretary   

   


